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Dear Comrades and Friends,

A very eventful and - it may turn out - a watershed year 
is now behind us. 2011 began with uprisings in the north 
of Africa, went through another major crisis of the world 
economic system, and was signed off by a continuation 
of more uprisings in the Middle East. This 2011 annual 
report of Khanya College must therefore be seen within 
the context of a number of interrelated – if not symmetrical 
- developments.

First, the mood of 2011 globally was dominated by the 
so-called Arab Spring - a series of uprisings that affected 
more than fifteen countries in North Africa and the Middle 
East. The significance of the Arab Spring lay not only 
in the important fact that struggles for democracy took 
place at all, but that they took place in a region of long 
established dictatorships, and in a region that is also of 
major interest to the global capitalist powers of the world. 
Although the dust has not yet settled on the uprisings 
in this part of the world, what is certain is that 2011 will 
go down in history as the year in which the political and 
power map of the world changed fundamentally. We are 
yet to see the impact of the Arab Spring on the struggle 
for freedom and justice in Palestine, we are also yet to see 
the impact of this Spring on the economy of a part of the 
world that supplies the major part of the world’s energy. A 
history of a whole region and the world is certainly being 
re-written. Beyond these seismic changes of the coming 
years, the Arab Spring reawakened hope in the struggles 
for social justice all over the world.

The impact of the Arab Spring on the struggles for social 
justice began to be felt far and wide. Malawi had its own 
struggles for democracy inspired by the Arab Spring, and 
the Occupy Wall Street movement has to be seen as part 
of the global impulses released by the Arab Spring.

A second feature of 2011 has been the continuation of 
the crisis of the global financial system. Just when the 
global powers were talking of a way out of the crisis, 
Europe went to a second edition of the financial crisis. 
The crisis in Europe did not only signal the continuing 
fragility of the global capitalist system, but it also signaled 
the (temporary?) defeat of sections of the popular forces 
in Europe. The European Union was able to subdue the 
masses of Greece and to impose a deal made in Brussels 
by the dominant powers of Europe. The defeat of the Greek 
masses inaugurates a social wasteland that neoliberalism 
has up to now found hard to impose on Europe. There is a 
deep irony in the fact that the crisis of the Europe Union, 
which is essentially a project of Franco-German capital 
to bring the periphery of Southern and Eastern Europe 
into its sphere of influence, has brought the dream of the 
dominant powers closer to realisation. This defeat – and 
the attempts by Europe’s dominant classes and powers 
to impose similar defeats in Spain, Portugal, Ireland, and 
later on others through the new ‘Maastricht’ rules signals a 
parallel and counter-movement to the liberatory impulses 
of the Arab Spring.

This countervailing force to the impulses of the Arab Spring 
could be felt in Durban, December 2011. As 2011 drew to 
a close, the gathering of the world’s polluters under the 
umbrella of COP 17 brought together governments and 
corporations that successfully resisted public pressure to 
put people and the earth before profits. 

These counter-movements – that of the popular forces 
inaugurated by the Arab Spring, on the one hand, and 
that of the defeat of the popular forces inaugurated by the 
dominant classes of Europe, on the other – could be seen 
in action within South Africa, and to this extent constitute 
the immediate context within which Khanya College had 
to operate.

In South Africa, the impulses for social justice continued to 
be expressed primarily through a chain of social delivery 
struggles across South Africa’s townships. For more than a 
decade, and particularly in 2011, South Africa’s townships 
have been in a state of low intensity revolt with social 
protests being registered everyday in different parts of the 
country. The struggles for housing, for water, for electricity 
and other social services continue to be the primary 
means through which popular forces in South Africa 
keep poverty at bay, and prevent an unmitigated slide 
into further neoliberalism, poverty and social inequality. 
While this movement of struggle was accompanied by 
some victories in the courts, the movement obscured a 
deep undercurrent of weakness of the social forces for 
justice in South Africa. Organised social movements 
have continued to decline and in important instances to 
collapse, and a cadre that had begun to emerge over the 
last decade began to retreat and in important instances 
to disintegrate. NGOs have continued to retreat with 
most focusing on survival in the context of funding cuts, 
difficulties of charting political direction in the post-
Polokwane era, and difficulties of attracting highly skilled 
staff committed to social justice.

1. MESSAGE FROM THE COLLEGE COORDINATOR
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In Khanya College this interregnum was expressed in 
important internal struggles about a range of issues, on 
the one hand, and important organisational advances, 
on the other. Beginning at the end of 2010, there were 
struggles waged over issues of staff accountability, of lack 
of delivery of our mandate to our primary constituencies 
– the working class, and against a culture of impunity 
that had seeped into the organisation. These struggles 
shadowed similar struggles in the social movements, and 
like in the social movements expressed themselves not 
as struggles over principles and political direction, but as 
struggles over ‘benefits’, work regimes, and accountability, 
‘attitudes’ and so on. These struggles took a heavy toll on 
the institution, and led to a significant turnover of staff – 
some directly implicated in attempts to defend this lack of 
accountability, and some disillusioned by the acrimonious 
atmosphere that such struggles invariably entail. 

The important issue is that these struggles, while taking 
this ‘institutional’ if not bureaucratic form, were indications 
of the crisis of cadre-building that was engulfing the entire 
social movements. The College was forced to begin a 
serious rethink of the challenges of building a cadre within 
the institution against the background of the failure of the 
social movements to build and sustain a cadre, and against 
a drying up of the historical sources of cadre formation 
that had been constituted in the 1970s and 1980s.

These struggles notwithstanding, the College managed 
to make important advances both at the level of delivery 
of movement building work among working class 
communities, but more importantly in the process of 
building a new cadre within the institution. A very young 
and relatively inexperienced cadre (in terms of participation 
in social justice struggles) assembled throughout 2011 
began to undergo transformation into a cadre not only 
committed to social justice struggles, but also to a 
political culture that emphasises accountability, personal 
responsibility as activists, and commitment to delivering 
quality work for our constituencies.

The results of this advance in the context of retreat can 
be seen in both volume and quality of work delivered in 
2011, and in the moves towards building cohesion among 
the new cadre, on the other. Some of the key interventions 
in 2011 were:

• The College worked with 310 organisations from 
more than fifteen countries.

• More than 3800 activists attended various College 
events.

• In March the College launched the Setsi sa Mosadi 
women’s centre. The centre was opened by the 
Public Protector, Advocate Thuli Madonsela.

• In March the first regional strategy session of the 
Regional Farmworker Network was hosted by the 
College, and this took the building of a regional 
farmworker movement a step forward.

• In July we hosted the 3rd edition of the Conference 
of Radical Political Economy. The theme of the 
conference was ‘Environment, COP 17 and Social 
Justice’, and was attended by more than forty 
activists.

• The 12th edition of Khanya College Annual Winter 
School was held in August, and brought together 
more than 300 activists from across Southern Africa.

• In August the 3rd edition of the Jozi Book Fair saw 
more than 800 members of the public attend, and 
more than forty exhibitors.

• In October, we launched the Closed Constructions 
Exhibition at the Workers Museum. The exhibition 
features hundreds of photographs of existing single-
sex compounds in Gauteng.

• In October Khanya College facilitated a Winter 
School in Sweden. The events were held in three 
cities – Stockholm, Malmo and Gotenborg and were 
attended by about 120 activists.

• In November about seventy activists in communities, 
mainly women, attended a series of workshops 
focusing on domestic violence as part of the 16 Days 
of Activism Against Violence against Women and 
Children.

• In November the College initiated the formation of 
the South African Network of Community Museums 
to advance progressive memory work in the country. 

• In December all the staff of Khanya College attended 
the COP 17 mobilisations in Durban. The Durban 
event was preceded by a number of activities around 
the climate change conference.

• In the second half of 2011 more than 500 activists 
were involved in cadre training. The training included 
organiser training, writing skills, how to use the new 
technologies in organising, and gender awareness 
training.

• In the course of 2011 more than forty-five 
publications were produced and included books and 
newsletters.

An equally important part of the activities of the College 
was that of building the structures of the institution and to 
lay the groundwork for the College’s political and social 
institutions in the future. This process of institution building 
was closely aligned to that of internal cadre building, 
and in the course of the year a number of cadre building 
activities focused on building staff’s understanding of their 
social justice role and their cohesion as a team. A new 
layer of leadership was identified as part of broadening 
participation of the leadership of the College, and a series 
of internal political education events were hosted.

Over and above all this the College managed to create 
space for reflection and introspection. The external 
evaluation held in October and November provided space 
for the staff and the board to reflect on the work of the 
College and on the challenges ahead.

If 2011 began and ended as a year of hope, it was not 
short of challenges for the social justice movement. These 
challenges notwithstanding, we can certainly look back 
on 2011 as a year in which we advanced in the context 
of retreats.

In Solidarity

Oupa Lehulere
College Coordinator
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Khanya College is an independent non-governmental 
organisation based in Johannesburg, South Africa.  
Established in 1986, the primary aim of Khanya College is 
to assist various constituencies within working class and 
poor communities to respond to the challenges posed by 
the forces of economic and political globalisation. Khanya 
College offers assistance through providing educational 
and training workshops, publications and research to 
organisations and individuals in these communities.  

Statement of Purpose

The mission of Khanya College is to:

• Provide (political and civic) education which is 
relevant to the needs of historically oppressed 
communities

• Contribute to the strengthening of community based 
organisations, trade unions and non-governmental 
organisations

• Contribute to a process of social change and 
development, especially in education

• Operate democratically, accountably and efficiently

Constituencies the College services

The College is committed to serving organisations and 
individuals from working class and poor communities. The 
College is politically non-sectarian in its relationships with 
the various organisations from the communities it serves.

Over the many years of its work with mass organisations 
the College’s main constituencies are the emerging social 
movements in town and country, trade unions, community 
based organisations, student and youth organisations, 
churches and ecumenical organisations, co-operatives, 
and non-governmental organisations.

While the College works mainly with organised 
constituencies, some of the programmes do provide space 
for participation by individual activists and development 
practitioners. Khanya College services constituencies and 
organisations all over South Africa, in Southern Africa as 
well as other parts of the world.

2. ABOUT KHANYA COLLEGE
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Core activities of Khanya College and how they 
are organised

All the activities of the College are orientated towards 
supporting and building the social justice movement in 
South Africa and beyond. 

In order to realise its mission, and to serve its core 
constituencies, Khanya College engages in various 
kinds of activities. These include education and training 
workshops, seminars, research, publications, campaigns, 
organising, and the provision of support infrastructure for 
the social movements.

In the course of all these activities the College pursues 
four core objectives:

• To build the theoretical, analytical and conceptual 
capacity of activists so as to enhance their 
understanding of the world in which they live and act

• To enhance their organisational and mobilisation 
skills so as to improve their ability to organise for 
social change 

• To promote an ethos and practice of solidarity and 
social justice among activists, and 

• To enhance the sensitivity of the activists to gender 
issues and gender equality in the movement, in their 
lives and in their work of social mobilisation.

The work and activities of Khanya College are organised 
into six programmes. All the programmes contribute, in a 
coordinated manner, to the realisation of the mission of 
the College. The programmes are:

• The Setsi sa Mosadi (SSM) women’s centre

• The Strategy Centre for the Practice and Theory of 
Social Movements (SC-SMs)

• The Khanya Working Class History Programme (KHP)

• The Busara Institution for Research and Publishing

• The Coordination, Infrastructure and Finance 
Administration Programme, and 

• The Jozi Book Fair Programme

Khanya College’s positioning within South and 
Southern African civil society

Over the 22 years of its existence Khanya College has 
developed a deep and extensive implantation within South 
and Southern African civil society. This level of implantation 
is both a product, and a result, of organisational and 
political capabilities the College has developed over this 
period. This implantation, and the capabilities it reflects, 
has led to the development of:

i. Extensive links with, and respect among, the various 
social movements and civil society organisations 
active in South Africa, Southern Africa and in Africa. 
These links and respect have been built up over 
two and a half decades of education, research and 
publications support for the social movements and 
broader civil society organisations. 

ii. A growing public profile within South Africa

iii. A growing recognition among international civil 
society actors, including donor agencies and 
partners, of the important role the College plays in 
the development and transformation of South African 
society.
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The College is registered as a Trust and is governed 
by a Board of Trustees as its highest decision-making 
structure. Internally, the College is divided into a number 
of programmes, with a College Coordinator who directs 
the work of the College and the various programmes.

The College Coordinator works with the College 
Coordinating Team (CCT) to manage the College on a 
day-to-day basis. A second-tier leadership of younger 
men and women form the Programme Coordinating Team 
(PCT); they are undergoing a training programme, and 
work with the CCT. Project conveners meet on a monthly 
and quarterly basis to review and evaluate the work of 
the College, and to ensure its strategic and programmatic 
coherence. An All-College meeting made up of staff is 
held every six weeks to deal with various work, staffing 
and administrative issues. 

The College strives to operate democratically and 
accountably with as little hierarchy as possible. The College 
is also committed to a gender sensitive environment, fair 
and progressive labour standards, and a relatively flat 
wage structure.

3.1 The programmes of Khanya College

The six programmes and twenty projects into which the 
work of the College is organised are aimed at realising the 
mission of the College as well as its strategic objectives 
for the coming three years. These projects, and the work 
that they will undertake, represent a continuation as 
well as the consolidation of the work undertaken by the 
College over the last three years. As mentioned above, 
the College is in the process of completing an external 
evaluation that will feed into an All-College Conference 
where the long-term programme and project design of the 
work of College will be reviewed. The work of the College 
in the coming three years will therefore also provide space 
for experimentation with a new programme and project 
structure. Below we present the key project objectives 
and project activities:

3.1.1 The Coordination, Infrastructure and 
Finance Administration Programme

For an institution of the size of Khanya College and given 
the complexity of its programme structure, the coordination 
of its various programmes, projects and activities is crucial 
if it is to realise its social justice mission. The challenges 
faced by the civil society sector over the last three years 
have made the work of institutional strengthening and 
consolidation become even more important. Important 
advances have been made in this area of work, and 
the evaluation that the College has undertaken will 
provide a basic framework for the work on institutional 
strengthening and coordination in the coming three years. 
While the results of the external evaluation will become 
available in full before the end of this year, emerging 
findings from this work are incorporated in this proposal. 
In particular the Coordination Office will be making time 
to focus on initiating a process of organisational redesign 
at both a macro and micro levels, building organisational 
infrastructure, strengthening relationships among the 
staff and between the staff and the CCT, and developing 
a second tier layer of leadership. In addition to the work 
of developing organisational infrastructure, the College 
will continue paying attention to the development of its 
technical infrastructure. 

The Coordination Office, together with the Board of Khanya 
College, will be primarily responsible for overseeing 
the work of institutional strengthening and resource 
mobilisaton, as well as that of building the technical 
infrastructure of the College. 

Projects

• Institution Building and Management Project

• Resource mobilisation and financial accountability 
project

•  College Infrastructure Building Project

3. ORGANISATIONAL AND PROGRAMMATIC STRUCTURE OF KHANYA COLLEGE

KHANYA COLLEGE  
ORGANOGRAM

Board of Trustees 
The highest decision-making body, and 
the custodians of the mission of the 
College; meets once per quarter
College Coordinator
Member of the Board, and responsible for 
daily management of the College
College Coordinating Team
Made up of the College Coordinator and 
managers of Khanya’s programmes; 
undertakes daily executive, administrative 
and management functions; meets 
regularly
Programme Coordination Meeting
Made up of all project conveners, and 
reviews the implementation of the work 
of the projects; meets monthly, and on a 
quarterly basis for an All College Review
All College Staff Meeting
Meetings of all staff to deal with work and 
administrative issues; meets six-weekly
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3.1.2 Khanya College Working Class History 
Programme

For a relatively young democracy 
like South Africa, with its 
specific history of repression, 
authoritarianism and resistance, 
the challenge of preservation of 
memory is an important element 
of building a democratic and more 
socially just society. On the one 
hand, the preservation of memory 

is important in ensuring that the society is kept aware 
of the dangers of a slide into authoritarianism, and that 
by debating the past it is able to better understand the 
sources of authoritarianism and to combat it in the present 
context. On the other hand, by reflecting on the modes and 
forms of resistance to authoritarianism, society is better 
able to draw from this tradition of resistance practices 
that may contribute to developing a more democratic and 
egalitarian culture. The Khanya College Working Class 
History Programme was set up to respond to this aspect 
of the challenge of building a democratic and egalitarian 
society. 

Projects

• Popular History Project

• Workers Museum Project

3.1.3 Strategy Centre for Social Movements

Over the years we have witnessed 
the acceleration of the processes 
of globalisation, neoliberalism and 
regional integration. At a political 
level, we have seen the formation 
of new political and economic 
elites and of regional political 
blocs aimed at defending these 

elites’ interests. The social and cultural effects of these 
processes have been profound and far-reaching. Within 
the Southern Africa region – no less than in others – we 
have seen major social and economic upheavals like the 
deepening impoverishment of millions of people, major 
movements of people between states in search of secure 
livelihoods, unemployment, and social decay in both urban 
and rural areas. In turn, these processes of globalisation 
and neoliberalism have raised major human rights issues, 
in addition to a host of new economic, political and social 
issues. Cutting across these processes basic issues of 
gender have come to the fore.

A major challenge that confronts the social movements 
in South Africa today is that of xenophobia. A large 
number of migrants, refugees and asylum seekers see 
South Africa as the country in which they will find political, 
economic and social security. Yet most South Africans 
regard other African nationals with suspicion and dread. 
Among the factors responsible for the intensification of 
negative attitudes towards immigrants in South Africa are 
those of nationalism, media influence and job scarcity. As 

part of its task of building strong social movements the 
Strategy Centre will promote discussion and dialogue on 
xenophobia within the various civil society organisations 
and social movements in South Africa, and combat 
xenophobia in society more broadly.

The end of the 1990s and the beginning of the 2000s saw 
the emergence of various social justice movements in 
South Africa, like the Anti Privatisation Forum in Gauteng, 
Anti-Eviction Campaign in Cape Town, Concerned Citizens 
Forum in Durban and the Treatment Action Campaign and 
Landless People’s Movement nationally. The formation 
of these movements represented an important moment 
in the process of rebuilding a social justice movement 
in South Africa. These movements emerged against the 
background of a political transition process dominated by 
elites and their interests. 

The process of movement building has not been 
confined to South Africa. As the process of regional 
integration has intensified, civil society organisations in 
Southern Africa have sought to respond to this process 
by creating a number of networks and forums through 
which common responses and campaigns are forged. 
Among such networks are the Southern Africa Social 
Forum, the Southern African People’s Solidarity Network, 
Southern African Trade Union Coordinating Council, 
and the Southern Africa NGO Coalition. The aim of this 
project is to build movements across the region, and to 
facilitate links and solidarity between South African social 
movements, trade unions and civil society organisations 
and their counterparts in the region.

Over the last few years these movements (in South Africa 
and in the region) have faced many challenges as the 
economic crisis has taken its toll. Further, the youthfulness 
of these movements has also manifested itself in the 
difficulties these movements have faced in developing 
strategies for sustained movement building. On the eve 
of the second decade of post-apartheid South Africa 
the new social justice movements face the challenges 
of cadre building, of building strong movements, and of 
building links and solidarity among themselves.

The Strategy Centre for Social Movements was formed as 
a response to these movement-building challenges, and 
has put in place a range of interventions to strengthen 
movement building and solidarity building in South and 
Southern Africa.

Projects

• The Khanya College Annual Winter School

• Leadership and Organisation Building Project

• Campaigns and Mobilisation Project

• The Farmworker Network Project
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3.1.4 Setsi sa Mosadi (women’s centre) 

Democracy  in  South Africa  
improved the overall position 
of women in South African 
society through amongst others, 
the adoption of a constitution 
committed to gender equality; 
the establishment of various 
institutions such as the Office on 
the Status of Women, the setting 
up of the Commission on Gender 

Equality (CGE) and the Joint Monitoring Committee on 
the Improvement of the Quality of Life and the Status of 
Women. 

A number of legislative measures were introduced to 
advance women’s rights such as the Maintenance Act; the 
Domestic Violence Act and the Choice on the Termination 
of Pregnancy Act; the Employment Equity Act, Communal 
Land Rights Act; Recognition of Customary Marriages 
Act and the Promotion of Equality and Prevention of 
Unfair Discrimination Act.  These national interventions 
were intended also to buttress existing, international 
interventions aimed at greater gender equity, such as 
CEDAW.

The existence of the institutional and legal instruments 
notwithstanding, over the last 16 years there has been 
a steady deterioration in the conditions of women in 
South Africa. This deterioration can be seen at a range 

of levels, including rising levels of poverty, in particular 
among women and in families headed by women; high 
unemployment amongst women; domestic violence levels 
that have not gone down; rising mortality rates among 
women giving birth; lack of access to facilities for safe 
termination of pregnancy and the continuation of back-
street abortions; lack of maintenance of children by male 
partners, thus leaving the burden of maintenance on 
women. There has also been an increase in patriarchy and 
chauvinism; and the HIV/Aids epidemic has dominated 
civil society’s response to health issues, thus in some 
instances marginalising women’s health issues like 
mortality of women giving birth. In addition to all these 
conditions, and in fact reinforcing them, is the weakness 
of institutions whose mandate is to promote the rights 
of women and improve their conditions. Institutions like 
the CGE are under-resourced and are generally seen 
to be ineffective. The weakness of these institutions 
is compounded by lack of access to information about 
women’s rights. The majority of women in townships and 
in the growing inner-city areas have limited access to 
quality information about their rights, and about how to 
ensure that these rights are enforced. 

Projects

• The Setsi sa Mosadi (SSM) women’s centre

• The SSM Women’s Advice Centre

• Building Women’s Movement Project

• Organising Home-based Care-givers
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3.1.5 The Jozi Book Fair Programme

Some of the major challenges facing post-apartheid 
South Africa are unemployment, skills development and 
the general improvement in the quality of life for the mass 
of historically disadvantaged communities. These and 
many other challenges can be traced and linked to a weak 
culture of reading and writing in South Africa’s historically 
disadvantaged communities. In Khanya College’s 
movement building work it has become clear that the 
work of political education, of building a strong leadership 
cadre and strong organisation, and of social mobilisation 
in general, the lack of a strong culture of reading stands as 
a major barrier to achieving these objectives. In particular, 
our work with study groups, and with the production of 
media for social movements has come up against this 
weak culture of reading and writing. 

In recognition of the importance of a strong culture of 
reading and writing for meeting the various challenges 
of post-apartheid South Africa, and of building social 
movements in particular, Khanya College launched the 
first edition of the Jozi Book Fair in August 2009. The 
overall objective of the Jozi Book Fair was to provide a 
public and visible platform where three key social partners 
in the promotion of a culture of reading and writing can 
come together. These social partners are:

a. Readers in the form of the general public and 
specific constituencies with this broad public, 

b. Writers and authors, in particular emerging new 
writers, and

c. Publishers, in particular small and emerging 
publishers 

The creation of a common meeting space for all the 
partners is seen as crucial in strengthening small 
publishers, creating a market for writers, and in creating an 
opportunity for readers to signal to authors and publishers 
the kinds of stories they are interested in. The JBF project’s 
overall purpose is therefore to create a virtuous cycle in 
which each of the parties reinforce each other and create 
a strong reading and writing culture. Further, this platform 
– the Jozi Book Fair – provides a space for public debates 
on challenges facing post-apartheid South Africa, and in 
so doing contributes directly to building a social justice 
movement in today’s conditions. Other platforms provided 
by the Jozi Book Fair have made it possible for the College 
to transfer its media for movements work through the 
study groups work to the JBF programme. The work with 
small publishers links up with the publishing objectives 
of the College, and provides a platform for networking 
among small and progressive publishers. 

Projects

• The JBF Readers Project

• The JBF Writers Project

• The JBF Small Publishers Project

• The JBF Children’s Project

• The Annual Jozi Book Fair

3.1.6 Busara Institute for Research and 
Publishing

The building of a social justice movement committed 
to egalitarian philosophies requires an ongoing and 
consistent production and dissemination of knowledge 
that not only criticises the existing conditions of injustice, 
but that also provides information that will feed the 
development of alternatives. The social justice movement 
that has emerged over the last ten years lacks the tools 
and resources to produce and disseminate knowledge 
that can support the movement. 

With respect to the production of knowledge, many 
research institutions that used to service the social justice 
movement in South Africa have closed down, and the 
new movements do not have many research institutions 
that service their needs. While Khanya College as an 
institution has conducted research to support social 
justice organisations over the years, this research has 
been neither systematic nor sustained. On the other 
hand, given its extensive links with the social movements 
and other civil society organisations and its access to 
townships and working class homes, enormous amounts 
of research data pass through the College and are in many 
cases processed by the College. Further, in many College 
activities there are numerous opportunities to gather 
information about the living conditions of the working 
class, and about the state of the social movements. 

Another casualty of the transition in South Africa has been 
the death of alternative journals, publications (and other 
media) that provide spaces for the voices of the poor, 
and of those organising for egalitarian social change. This 
decline and closure of these alternative spaces, like Work 
in Progress, Social Review, and the Sached Journal, to 
name but a few, has skewed debate in post-apartheid 
South Africa against the poor and other marginalised 
social groups, and has led to the dominance of ideological 
and policy positions that have benefited the elites in the 
transition.

The Busara Institute for Research and Publishing seeks to 
address these two problems – the dearth of research on 
social movements and publishing platforms – by organising 
the research and publishing work of Khanya College on a 
systematic foundation. Over the next three years, Khanya 
will complete the process of incorporating the institute as 
a separate legal entity in order to facilitate its work and its 
interaction with a range of other institutions.

Projects

• Research Project

• The Khanya Publishing Project

• Resources Centre Project
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4.1 The Context 

In the Annual Report 2010 our analysis highlighted five 
key themes that defined the context. These were: poverty, 
inequality, a corrupt and self-enriching elite, the closing 
of democratic spaces, and a weak civil society. These 
themes were identified in the context of a government that 
was making provision for budget surpluses in the midst 
of massive need for social services, and in the midst of 
an economy that was expected to grow at around five or 
even six percent.

Global economic crisis

These themes have indeed been the dominant themes of 
the last two and half years, and in particular of 2011, with 
the key change being that the global and local economic 
crisis became the overarching feature of the context. 
We have analysed the crisis, its nature and impact, and 
the response of the South African state in a number of 
publications, including the 2009 and 2010 annual reports, 
and in articles that appeared in Khanya Journal number 
22 in particular. While the impact of the crisis on South 
African society followed the usual patterns of similar 
capitalist crises – more unemployment, deepening of 
poverty, slower economic growth, deepening inequality – 
it was the response of the South African state to the crisis 
that defined South Africa as unique. In many countries, 

and even the infamous multilateral institutions (the World 
Bank and IMF) doubts about the sustainability and even 
soundness of the neoliberal paradigm emerged. For the 
first time after decades these institutions and governments 
flirted with Keynesian state interventionist economics. 

 
The South African state, on the other hand, stayed the 
neoliberal course, and even privatised the bailouts that 
had become the staple diets of the governments of the 
north.  

Poverty, inequality and closure of democratic 
spaces

The impact of these policy decisions continued to unfold 
over the following two and a half years. By early 2011 a 
Human Rights Commission workshop on children’s rights 
reported that about 12 million children in South Africa 
live in poverty, notwithstanding child support grants and 
other interventions. Unemployment and inequality are 
on the rise, and more than 70% of South Africans live in 
poverty.

As the middle classes and the elites felt the effects of the 
economic crisis, corruption as a means of accumulation 
– now known as “tender-preneurship” – has taken centre 
stage, and this has fuelled another of the themes we 

4. THE CONTEXT, ACHIEVEMENTS AND PRIORITIES:  FROM CRISIS TO 
RESISTANCE
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had noted as being key to the context in South Africa: 
the closure of democratic spaces. The most visible 
manifestation of the extent to which democratic spaces 
have continued to close in post-apartheid South Africa 
has been the persistent attempts by the ANC government 
to restrict the ability of the media to report on corruption 
and other violations against citizens and the law by the 
state and its various organs. Recent reports have shown 
a consistent pattern of violation of citizens’ rights by 
the intelligence agencies and other organs of the state. 
A virtual state of war now exists between various state 
departments on the one hand, and the Office of the Public 
Protector, on the other.

Weak civil society and social protest

The deepening poverty and inequality, the corruption 
among the elites in society and the closure of democratic 
spaces has an obverse side to it: the continued weakening 
of civil society in South Africa. In the College’s annual 
report of 2010 we noted, “the weakness of the working 
class was not confined to the trade unions and the social 
movements. The weakness extended to all sectors of civil 
society, including the NGOs and similar organisations. In 
particular, this weakness could be seen in the response, 
or lack thereof, to the publication of the South African 
government’s “new growth path” – a repackaged version 
of the old GEAR. Most NGOs have turned ‘inwards’ 
and are focused on survival in the light of funding cuts, 
retrenchments, and the absence of any collective 
platforms from which to respond to developments such 
as the service delivery struggles.”

The weaknesses of organised civil society notwithstanding, 
ordinary community members have not accepted their 
impoverishment passively. The years 2009 and 2010 have 
seen a consistent rise in ‘service delivery’ protests. As we 
noted in the College’s 2010 annual report, “2010 was also 
the year of a record number of ‘service delivery’ struggles, 
the highest since 2004. Most of these struggles took place 
in squatter camps around the country, led by organisations 
with no links to the more ‘established’ social movements 
such as the Anti-Privatisation Forum (APF), Anti-Eviction 
Campaign (AEC) or Abahlali.” 

A structural weakness

The key question that the College had to confront was 
whether this weakness of the movements was episodic, 
of a temporary character, or if it was of a more long-
term and structural character. Over the last five years of 
analysis and work with the new social movements it has 
become apparent that the decline and weakness that is 
evident has been underway at least since the mid-2000s. 
This weakness has even led to a certain level of regression 
in the building and stabilisation of the cadre that had 
emerged out of the social justice struggles of the 2000s. 
The forces driving this weakening are deep and structural in 
character, and include the loss of the old cadre developed 
in a previous cycle of struggle and the emergence of a new 
generation that is still forming its own political views about 
post-apartheid South Africa. Furthermore, no critique of 

the failed post-apartheid democratic experiment has 
yet caught the public imagination, and there is therefore 
no unifying language of struggle that is able to sustain 
movement building over long periods. 

This asymmetry in the current context – rising levels of 
local struggles and the structural/historical weakness of 
organisations of civil society – is the key to understanding 
the way the College is positioning itself in the medium 
term, including the way it is beginning to chart its strategic 
priorities and programmes. 

Khanya’s positioning within the current context

Khanya College’s long-term positioning within the South 
African and Southern African context were outlined in 
the All College Conference in 2000, and were refined and 
restated in the institutional plan developed in time for the 
3 year cycle that began in 2009. 

The political and socio-economic context within which 
the College has to operate on the one hand, and the 
structural weaknesses of the movements, on the other, 
has together interacted to produce a negative impact on 
Khanya College as an organisation. This context and its 
impact on Khanya have to be factored into how Khanya 
will concretely position itself in the current context.

The current context has affected Khanya at four levels: 
economically, with respect to staffing, with respect to 
institutional strengthening and cohesion, and with respect 
to programming.

Like many civil society organisations, Khanya College has 
been seriously affected by the global economic crisis. 
Firstly, the crisis led to withdrawal by some donors, and to 
a reduction of contributions to Khanya by others. Secondly, 
as an economy characterised by portfolio investments, 
the strengthening Rand led to a decline in project income 
for Khanya College. This negative financial context led to 
sharp declines in incomes, which had a negative impact 
on salaries and other project expenses.
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Staffing

In the 2010 annual report we remarked that “the decline 
and closure of the old movements of resistance has 
meant that the experienced activist cadre that has staffed 
these movements has now been lost.  Organisations 
like Khanya now have to build a new cadre (for staffing 
Khanya)… out of a generation that has no movement 
building experience.” In many instances, the new recruits 
need special attention in upgrading their technical skills 
base. All these staffing challenges take place in a context 
of a culture of artificially high NGO salaries (at least among 
the big NGOs) that are influenced by a consumerist Black 
Economic Empowerment culture. 

In the absence of new and broad-based traditions of 
committed social justice work, this situation impacts 
negatively on the organisation’s ability to recruit and retain 
staff.

Institutional strengthening and cohesion in a 
period of retreat

In our 2010 annual report we wrote that “this process of 
cadre building (within Khanya) takes place in a context 
of an organisation that needs institutional strengthening 
– from basic policies to more complex ones; from the 
building of strong administrative, financial and technical 
infrastructures that have become necessary tools in 
building social movement in the modern era.”

The problems of economic resources, of a weak social 
justice culture, and of organisational weaknesses combine 
to produce challenges of political and organisational 
cohesion within Khanya. When viewed against the fact that 
the development of a cadre that will staff the College will 
take place over an extended period, the issue of ensuring 
that the College develops an institutional model that trains 
and retains a cadre is going to be important in meeting the 
strategic objectives that the College has set itself.

Programmatic challenges

As a College we maintain the post-1994 strategic 
positioning that we mapped out in the 2009 to 2011 plan.  
In the latter plan we stated that: 

“Khanya’s strategic positioning within the current context 
can therefore be summed up as:

i. Recognition of the primacy of popular social 
movements in the struggle for social justice

ii. Recognition of the supportive and catalytic role that 
is played by organisations like Khanya

iii. The building of a social justice movement as the 
primary goal of Khanya

iv. That the building of popular movements is a long 
and complex social process

v. That therefore, in order to bear fruit, Khanya’s 
interventions must be deepened and sustained over 
a long period.”

The new context, however, demands that the College’s 
programmes should respond in concrete ways to the 
challenges posed by it. Over the last two and a half years 
a process of refining this positioning in a manner that 
responds to the context has been underway. In the 2010 
Annual Report we wrote:

“Khanya has responded to these challenges through 
a mixture of programmatic innovation, a focus on 
institutional strengthening, and by taking tough decisions 
that were necessary to preserve and deepen the ability of 
the institution to service this hostile political and economic 
environment.”

In particular, we wrote, “Against the background of 
the continuing weakness of the movements – which 
constituted a key element around which the College 
developed its orientation – and the development, side by 
side with this weakness, of the spontaneous struggles 
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in the various townships, a further development of the 
orientation became necessary. The College recognised 
that spontaneous struggles are often led by local 
organisations with some history of mobilisation within the 
community, no matter how recent, and generally leave 
behind a known organisation and a layer of self-conscious 
activists interested in broader issues of social justice and 
social mobilisation. It was necessary for the College to 
connect and work with such organisations and militants 
as part of the long-term process of movement building 
and cadre formation. 

Historically, the College’s ability to connect with ‘new’ 
struggles and organisations was mediated through its 
contact with the established social movements. In other 
words, if these movements drew in the new communities 
involved in struggle, then the College could work with the 
latter. If they did not, the College was unable to connect 
with these new communities. An ongoing feature of the 
established movements has been precisely this inability to 
link up with emerging struggles. The College has thus run 
the risk of continuing to work with organisations for purely 
historical reasons, with these organisations generally 
having been reduced to shells and no longer involved in 
or connected with any struggles.

Against this background, the College [initiated] an 
important strategic shift by agreeing that it was necessary 
to establish direct links with emerging organisations and 
struggles. This shift meant that the College would have to 
build a public profile within working class communities as 
an organisation committed to social justice and movement 
building, and an important resource towards these 
ends.”

The spontaneous and episodic nature of the social 
struggles taking place, while providing an important milieu 
within which cadre building and (social justice) movement 
building has to take place, cannot provide a stable and 
consistent ground for an organisational programming. 
Further, engagement in immediate struggles in one locality 
or another does not in itself guarantee a transition towards 
a sustained social justice activism over a long period. For 
this to happen these spontaneous struggles must intersect 
with a broader political context that is constantly debating 
social justice issues. They must intersect with interpretive 
frameworks that elevate the immediate issues facing 
communities to broader national and even international 
issues. 

It is in this context that the emphasis on the need for Khanya 
College to build a public profile (not in the mainstream 
media, but in communities) must be understood. As a 
bearer of the ongoing political discussions and interpretive 
framework, the College must become a public and visible 
pole of attraction for many in communities who are 
searching for a new social justice vision that explains 
their present plight, and that offers a framework for 
organising.

From CRISIS to RESISTANCE

The gloom hanging over the international social justice 
movement, including South Africa, because of the 
particular voracity of capitalism and its crises, has at 
times been palpable. However, the outbreak of struggles 
for democracy in the Arab-speaking world contributed to 
shifting activists’ consciousness. A year of odd numbers, 
2011, held us spellbound as we watched and supported 
the masses in struggle. Dubbed the ‘Arab Spring’, we saw 
the reawakening of the people in their struggles against 
dictatorship. At a time of rising unemployment, uneven, 
episodic and fragmentary social struggles, and political 
struggles to regroup and develop our perspectives, 
ordinary men and women, the youth and aged made us 
proud when they took the streets of Tunis, Cairo, Tripoli, 
Sanaa, and Damascus. Initiated by the self-immolation 
of a fruit and vegetable vendor, Mohammed Bouzizi, the 
masses in the Arab Spring lifted and rekindled our spirits, 
and confirmed once again our faith in the mass of working 
people to struggle for social justice. While the struggles 
are by no means over in the Arab-speaking world, there is 
no going back as working people have found their voice.

After two Winter Schools where we, together with the 
social movements debated ‘the crisis’ and the ‘crisis 
of resistance’, the Arab Spring, together with our own 
assessment of people’s consistent preparedness to 
struggle - albeit sporadic and uncoordinated - has 
informed the shift to prepare, to educate and to organise 
resistance, hence our theme ‘From Crisis to Resistance’. 
This became the theme of our successful 2011 Winter 
School and informed our participation at COP17 (the UN’s 
Conference of the Parties, that deliberates on climate 
change) in Durban in December 2011. 

Despite the outcomes of COP17 and governments 
collectively failing to act in the interests of 99% of the 
world’s population, working people, civil society’s meeting 
at COP17 was a space where movements converged, 
discussed and raised awareness. All Khanya staff 
participated at COP17, and this formed part of our cadre-
building programme. 
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4.2 Overall Achievements in 2011
Khanya College’s mission is to support and build the 
social justice movement within South Africa and beyond. 
This is done through its activities with communities and 
social movements. In 2011 the College contributed to the 
social justice movement through a number of movement 
building interventions.

a. The College worked with more than 310 
organisations involved in the social justice 
movement. These organisations varied widely 
and included faith-based organisations, women’s 
organisations, CBOs, NGOs, self-help projects and 
others.

b. More than 3800 activists attended various College 
events in 2011. The events included public events 
like the Winter School, training workshops, 
consultations with members of Khanya staff, study 
groups and so on.

c. On the 12th of March 2011 the Khanya women’s 
centre, Setsi sa Mosadi (SSM) was launched with 
an address by the Public Protector, Advocate Thuli 
Madonsela. More than 120 participants, mainly 
women, attended the launch. This included a 
children’s programme.

d. In March, 25 farmworker participants in the Southern 
Africa region met at the House of Movements to 
develop a strategy for the sugar campaign in the 
region. A women’s reference group of the network 
also met to discuss challenges facing women 
workers on farms.

e. In July more than forty activists attended a 
Conference on Radical Political Economy focusing 
on climate change. This followed a series of internal 
workshops and participation in the civil society 
process.

f. In August more than 300 activists from across the 
Southern Africa region attended the Annual Winter 
School held at the House of Movements. The theme 
of the Winter School was from Crisis to Resistance.  
The School incorporated nine skills workshops, 
fourteen networks met to discuss various issues, 
a film festival and an NGO Fair at which thirty-five 
NGOs exhibited, attended by members of the public. 
Schools from the inner-city also sent pupils who did 
sessions on climate change.

g. The Jozi Book Fair held its 3rd edition in August, and 
was attended by more than 800 members of the 
public. At the fair there were twenty book launches, 
ten round-table discussions, nine conversations 
and a children’s programme attended by more than 
hundred children.

h. In October the Closed Construction exhibition was 
opened at the Workers Museum in Newtown. The 
exhibition featured hundreds of photographs of 
single-sex compounds in Gauteng. More than 230 
people attended the opening.

i. In October Khanya College facilitated a Winter 
School in Sweden hosted by the Africa Group of 
Sweden. 120 activists attended events in three cities. 

j. In November about seventy activists in communities, 
mainly women, attended a series of workshops 
focusing on domestic violence as part of the 16 Days 
of Activism Against Violence against Women and 
Children.

k. In November the College initiated the formation of 
the South African Network of Community Museums 
to advance progressive memory work in the country. 
About ten museums from across South Africa 
attended the conference where a programme of work 
to build the network was agreed upon.

l. In December all the staff of Khanya College attended 
the COP 17 mobilisations in Durban. The Durban 
event was preceded by a number of activities around 
the climate change conference. 

m. In the second half of 2011 more than 500 activists 
were involved in cadre training. The training included 
organiser training, writing skills, how to use the new 
technologies in organising, and gender awareness 
training.

n. In the course of 2011 more than forty-five 
publications were produced and included books and 
newsletters.

o. In October and November Khanya College carried 
out an external evaluation of the last 3 years of its 
work. Two experienced organisational development 
practitioners, Mike Abrams and Desmond van 
Niekerk, conducted the evaluation. The evaluation 
involved interviews with staff, activists, NGOs that 
the College works with, and the Board of Trustees.
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4.3 Strategic Objectives for 2012-2014

The approach that has guided Khanya College’s work 
since its inception is that social change requires three 
key ingredients, and that the struggle for social justice 
requires that organisations of the oppressed, both 
individually and collectively, need to bring these together 
to ensure advance and success in this struggle. The three 
ingredients are:

a. The movement needs to generate a body of ideas 
and values that define not only what the movement 
wants to achieve, but that will also guide and give 
meaning to its practice of struggle. 

b. The movement must give rise to a body of 
organisations and organisers that are able to 
transform individual grievance into collective 
struggle. 

c. The movement must give rise to and preserve the 
memory of its struggles, values and traditions. This 
does not only ensure organisational continuity, but 
it also ensures the cohesion of its organisations and 
cadre around a set of values and ideas. 

Khanya College’s strategic objectives for the coming 
period are underscored by this approach. They also seek 
to respond to the challenges posed in the context already 
analysed above. The four strategic objectives that will 
define Khanya’s work for the coming period are: 

4.3.1 Building organisations and organisers

Notwithstanding the serious organisational challenges 
faced by the new movements and South African civil 
society, a layer of activists has emerged and struggles 
to sustain itself. A network of organisations and a layer 
of social justice activists continue to be thrown up by 
the struggles unfolding in Southern Africa’s towns and 
townships. In particular, women activists are emerging as 
key actors in the emerging cadre, and special attention will 
be paid to building and deepening their activism.

A strategic objective of the College in the coming period 
is to facilitate the development of these organisations 
and organisers into sustained weapons of struggle for the 
working class and the poor. 

As already indicated at the start of the last three-year 
cycle, the College faces the task of “reflecting on the 
methods and tools we have up to now used to build [these 
organisations and organisers]. The strategic challenge of 
the coming three years is thus to develop new methods 
and tools in the task of deepening the building of a 
leadership cadre and organisations in the movements.”

4.3.2 Building solidarity, campaigns and 
networks

A second strategic objective of the College in the coming 
period is to strengthen campaigns, to build networks and 
solidarity for social mobilisation. The aim is to underwrite 
and reinforce the work of building organisations and 
organisers. The approach adopted is that organisations 
and organisers can only be built in the context and in the 
process of social mobilisation and struggle.

4.3.3 Creating spaces for public engagement 
and debate

A third strategic objective of Khanya College in the 
coming period is to facilitate the emergence of a social 
justice discourse in the public domain. The creation of this 
social justice discourse will necessitate the production 
and dissemination of knowledge that supports social 
justice struggles; Khanya College’s profile in the public 
domain has to be lifted too in order for Khanya to catalyse 
the interface between this social justice discourse and 
organising.

4.3.4 Institution building, redesign and 
strengthening

The fourth strategic objective of the College is to build 
and strengthen the College as an institution, to continue 
the process of the redesign of the institution with the 
aim of ensuring the College is better able to respond 
to its context and to meet its objectives. The external 
evaluation recently completed will contribute in important 
ways to defining an institutional agenda for redesigning 
and strengthening Khanya College.
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4.4 Priorities for 2012
The key programme priorities for 2011 
include: 

• Organise the All College Conference 
in the first quarter of 2012 to review 
the strategic orientation of the 
College over the last decade, and to 
map out its orientation and work for 
the next period.  

• Strengthen and consolidate 
institution building of the College 
at various levels through all its 
activities, mindful of specific foci 
such as staffing and policies 
and programmes, against the 
background of the 2011 Evaluation 
and the outcomes of the All College 
Conference.

• Begin the process of research into 
different institutional designs for the 
College.

• Complete the incorporation and 
setup of the Busara Research and 
Publishing Institute. 

• Organise the Winter School 2012. 

• Redesign the 4th Jozi Book Fair 
2012 to ensure rootedness within 
civil society and Khanya College 
programmes. 

•  Secure a reliable resource base and 
funding for the College for next three 
years, against the backdrop of new 
funding cycle. 

• Complete strategic discussions with 
the Johannesburg City Council to 
develop a long-term partnership and 
work model of work with the city’s 
Workers Museum. 

• Improve the House of Movements as 
a model for medium to longer-term 
sustainability for the College.

• Set up and launch the Khanya 
College Alumni.  
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5.1 Brief Overview: Khanya College 
External Evaluation Report 2011

In 2011 Khanya College carried out an evaluation of its 
work over the last few years and in particular the last 
three years. The evaluation of the programmes of Khanya 
College comes ten years after the All College Conference 
(ACC) of 2000, where the orientation towards building 
a new social justice movement was agreed upon. The 
evaluation of the work of the College was in important 
ways an evaluation of the effectiveness of this orientation 
of building a social justice movement. In 2012 an ACC will 
be held to review the strategic orientation of the College. 
[The coming ACC and its context are outlined elsewhere 
in this report]

The College sees the evaluation of 2011 as an important 
step towards the ACC. In particular, the aims of the 
evaluation were set out as:

• To assess the effectiveness of our programme work 
in achieving the College’s strategic objectives. 

• To assess the effectiveness of the College’s 
response (at various levels, including programmes) to 
the changing political and economic landscape. 

• To assess the effectiveness of interventions made by 
the College towards strengthening the organisational 
infrastructure of the institution.

• To assess the effectiveness of our reporting, 
recording, monitoring and ongoing evaluation of the 
College’s work.

• To utilise the process of the evaluation to develop 
and strengthen the processes and institutional 
spaces for ongoing learning and reflection.

The evaluation was completed in November 2011 by two 
evaluators, Michael Abrams and Desmond van Niekerk, 
and will be available on the Khanya College website in 
order to inform the debates that will unfold in the run-in to 
the ACC in 2012. 

5.2  Excerpts from the Khanya College 
External Evaluation Report 2011

The following are excerpts from the Report:

The Context
The entry of South Africa into the world of globalisation 
and, neoliberalism in the 1990s has had a profound effect 
on our society…. The social trauma and reformism of 
South African society will be brought into Khanya College 
through the people that work there and its involvement 
in civil society struggles for social justice…. Thus it is 
important to understand that internally the College is a 
site for struggle between competing political visions, 
classes, genders and generations. It is an intensely 
contested space as activist leaders play out the struggle 
for a new vision and direction for our society amidst the 
dislocations and decay of the present.

Challenges, pressures and the struggle for 
cohesion
The College has faced a number of external challenges 
that have placed pressure on the internal cohesion 
of staff, programmes and projects. The internal 
organisational structure is itself a contested space with 
tensions, difficulties and conflicts being experienced by 
all staff. The fact that this happens is not necessarily a 
sign of weakness but in fact should be seen as strength 
of leadership and management. The “opening up” of the 
College for external evaluation, staff bosberaads, team 
building and development are examples of a leadership 
seeking productive ways of managing the crises rather 
than “clamping down” on dissent and difference as many 
NGO management has.

The challenge for the College is how it copes with these 
pressures and ensures the longer term sustainability 
of the institution. The responses of the CCT [College 
Coordinating Team] and staff determine the internal 
cohesion of the College. At times, these responses have 
added to the complexity of the internal difficulties. It 
is the evaluator’s perception that leadership has gone 
through a number of phases in its attempts to cope over 
the last two years. Initially there was a need to analyse 
correctly the crises the country was facing especially in 
the period of decline of the social movements and the 
retreat of left activists into government and academia. 
These developed into a “holding on” and kept the 
College functioning and had the outcome of creating 
a culture of crises management. In 2010-11 the CCT 
is trying to find ways to climb out of the crises by 
strengthening internal management and repositioning 
the College. The impact of this is still patchy and uneven 
but these measures appear to be taking hold in the 
College and helping to strengthen management and 
administration. It appears as if the College, internally, 
is turning the corner and beginning to consolidate and 
overcome the crises of the last period. As the College 
stabilises and improves internal coherence it should 
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serve as an example for NGOs across the sub-continent 
of how we can maintain our radical tradition amidst the 
barbarism of neoliberalism.

The task facing the leadership and management of 
building internal cohesion will require all staff and the 
board to show high levels of commitment, the will 
for change and to engage in open and transparent 
communication. The foundation for this will be an agreed 
on agenda for change, which keeps the internal debates 
going while stabilising, and strengthening systems to 
keep the organisation focused. The recommendations for 
strengthening the internal cohesion made below could 
form the basis for discussion leading to an agreed on 
agenda for change.

Communities’ view of Khanya College
Khanya College plays a pivotal role in defining training 
and capacity building initiatives for the beneficiaries. The 
direct benefits for organisations in their relationship with 
Khanya College include training in organising, literacy 
education, gender work and creating platforms for 
debate. A focus on cadre building has been beneficial 
for community solidarity, enabling them to engage 
the issues that affect their daily lives. The College has 
become an umbrella to organisations, which enabled 
the sharing of resources in the current economic climate 
where organisations operate on shoestring budgets. 
The College has managed to attract comrades from the 
broader social movements and has become a home for 
immigrant communities.

This situation however has presented the College with a 
variety of challenges such as: 

• Staff turn-over: One of the purposes of the College 
is to build the movement through providing relevant 
training that will sustain the organisations and trade 
unions through the difficult period. The former 
staff has primarily done the work, and the high 
staff turn-over has become reason for concern to 
the beneficiaries, as they fear continuity and the 
diminishing of healthy relationships with the College.  

• Khanya College is not immune to the situation that 
is affecting the social movements, and the needs to 
cement the relationships with partner organisations 
are key to going forward. Community participation 
is crucial to sustainability of the projects therefore 
the College must redirect its focus and become 
embedded in the community. Leadership is a key 
area of interest, as the need to build cadre that will 
take the movement to the next level exists. The lack 
of leadership that defines the movement and sets 
the goals for its objectives in the communities has 
created a vacuum that needs to be addressed and 
filled as soon as possible. The College must prioritise 
this issue as an emergency and develop a practice 
that will encourage and challenge emerging leaders 
to step up to the plate and be counted. 

Khanya College is a unique institution that has remained 
faithful to the plight of the working class. Despite the 
challenges experienced over the last 24 months of the 
huge staff turn-over, the institution reorganised itself by 
broadening their perspective and now find themselves in 
a peculiar situation. This situation requires skill, energy, 
longevity and hope for the future…
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In 2011 the Khanya College made a number of key 
interventions to deepen its movement building work. 

6.1 Setsi sa Mosadi women’s centre
The SSM works with communities and movements in the 
inner city of Johannesburg and beyond; and in the first 
year has already facilitated movement-building initiatives 
such as an NGO referral network which brings together 
social movements, academic, community, sex-workers, 
paralegal organisations and social movements.  

6.1.1 Launch of the SSM

The College took important steps in 2011 towards 
deepening its work of building a women’s movement 
and defending women’s rights. On the 12th of March 
2011 the Khanya women’s centre, Setsi sa Mosadi (SSM) 
was launched with an address by the Public Protector, 
Advocate Thuli Madonsela. The SSM incorporates the 
Women’s Advice Centre, which provides legal advice 
to women and links them with legal support services 
like Pro-Bono, Black Sash and the Centre for Applied 
Legal Studies. The success of the Women’s Centre is 
dependent on drawing on the support of broad sections 
of civil society, in particular women’s organisations/NGOs. 
For the Advice Centre, specialised support services are 
also needed to respond to women’s needs and to whom 
women can be referred for assistance. A mixture of 
diverse organisations that work with and support women 
and civil society generally, including paralegals, women, 
lesbian and gay formations, sex workers, informal traders, 
and donors, attended the NGO referral meeting. The 
initiative introduced by the Women’s Advice Centre was 
extremely well received and stimulated debate about its 
role in facilitating the rebuilding of a grassroots women’s 
movement, networking, streamlining common areas 
of work among organisations, pooling resources and 
stimulating important debates.  

The opening of the SSM followed the launch of the 
website of the women’s centre – www.khanyassm.org.
za - in 2010, which in the coming years will become an 
important source of information on the development of a 
women’s movement in South Africa. 

6.1.2 Trainees and cadre building

The SSM is resourced by a group of young women trainees 
purposefully recruited to participate in our pilot activist-
training model, which is part of the College’s emerging 
cadre building strategy. The trainees were recruited from 
the townships and training includes a range of skills such 
as reading, writing, computers, understanding women 
and gender, organising and political economy. The SSM 
trainees have completed their first year of activism 
training, which included participating in broader College 
events and programmes. The critique of this pilot activist-
training model will inform the College’s cadre building 
training more broadly.

6.1.3 NGO Referral Network

The NGO Referral Network has also deepened SSM’s 
collaboration with paralegal organisations and NGOs. 
For instance, the paralegal organisation Probono.Org has 
assisted in mentoring the trainees and developing their 
paralegal knowledge. Similarly the CALS has provided 
inputs  to the Network on the housing situation within the 
inner city, especially with regards to women. We have also 
developed a partnership with the Black Sash, a human 
rights organisation of long standing in South Africa. 
The collaboration with the Black Sash includes training, 
mentoring referrals of women who need specific help with 
social assistance and their participation in the Khanya 
Winter School and NGO Fair. 

6.1.4 Inner city schools

Besides working with the communities associated with 
Khanya College for some time, based in the inner city, 
the SSM has also begun work with children and students 
who attend the schools that have mushroomed as a result 
of the problems within the education sector. The city is 
home to a host of communities, including immigrants and 
this is reflected in the composition of the schools and the 
crèches. SSM is working with students and teachers in 
inner city schools and there is much potential to deepen 
this work. On June 1st 2011 we celebrated International 
Children’s Day with teens and teachers from one of the local 
schools. During the Winter School a special programme 
was developed for inner city students/youth on Theatre 
and Environment that proved to be very engaging and got 
all participants involved. There is therefore much potential 
to deepen and extend this work to include Khanya’s 
broader orientation. 

6. KEY INTERVENTIONS AND ACTIVITIES IN 2011
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More recently SSM has initiated a dance class 
for children from 4 to 7 years, which is becoming 
popular, and is providing the SSM with access 
to their parents, especially mothers/women. 
The dance class is a new project of SSM that 
started in September 2011 and enjoyed three 
sessions. The class contains ten children.

6.1.5 Teenagers

SSM’s work with the teenagers, especially 
the study groups within the townships have 
particularly taken off. Although the study groups 
were geared towards women in their 30s and 
40s, this proved to be difficult as the women in 
this age group claimed that they were too busy 
with housework and children. The teenagers, 
especially young girls, gravitated to SSM and 
engaged in regular study groups and raised 
demands for more information and awareness 
issues from gay rights to sexuality and 
health and their bodies. The teens have been 
extremely keen and three writing workshops 
were held with them in 2011. During the 3rd 
Jozi Book Fair the teens launched their newsletter, called 
Tsohang Batjha (Rise up youth/teenager). The newsletter 
is written by the teens for other teens and also holds much 
potential for raising educational awareness and mobilising 
and education. The guest of the Fair, Ellen Aaku, also held 
a writing workshop especially for the teens. Tsohang Batja 
can be found on our website: 
www.khanyassm.org.za.

6.1.6 SSM organises home-based care 
workers

While the College has worked with home-based care 
workers for sometime now, this year the focus on 
organising was deepened and taken to another level. The 
first task for 2011 was to reconstitute the home-based 
care committee and to train them. Training included 
awareness as women workers with specific needs and 
basic organising and campaigns skills. The home-based 
care workers have emerged with a heightened sense 
of identity with their multiplicity of needs and skills. An 
edition of the SSM’s newsletter focused on home-base 
care workers, and was in the main also written by them. 
Given their knowledge of communities, the home-based 
care workers were strategically important in assisting the 
College’s Winter School with its logistical support, and 
this contributed to movement building and to making the 
Winter School a success. 

6.1.7 Campaign against violence against 
women

This is the second year that Khanya College has 
participated in the UN’s 16 Days of Activism campaign 
against violence against women and children. This 
formed the theme of the College’s work in November and 
specific workshops were held on 25-26 November 2011 
in different communities in Gauteng, including Bophelong 

in the Vaal, Soweto, the inner city and Tembisa on the East 
Rand. These four workshops included a total of sixty-nine 
participants.

The aims of the workshop were: 

• To raise awareness in the communities about 
domestic violence, and link this to the position of 
women in society.

• To educate women about their rights with regards to 
domestic violence, including available support.

• To encourage women in the communities to 
speak out about abuse, support each other, and 
build women’s activism and movements in our 
communities. 

The workshop also discussed unemployment as a 
source of domestic violence, although this is not a 
justification. The gender role within the family and how 
to raise children, boys and girls equitably was also 
discussed.  An anonymous spot survey on domestic 
violence in communities was carried out and the analysis 
will be circulated in one of the Khanya publications.  

6.1.8 Work with immigrant women

Work with immigrant women’s organisations is now one 
of the areas of work of SSM. This work began in earnest 
in the preparation for the launch of SSM in March, where 
the director of SAWIMA and several other women from 
immigrant organisations spoke. A number of consultations 
have been held with immigrant women’s organisations. 
Three workshops on access to social grants, domestic 
violence and xenophobia were held. The latter workshop 
included women from Southern Africa, and provided an 
exchange were links between South African women and 
immigrant women could be forged. A number of skills 
workshops were also held, including writing skills and 
computer skills.
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6.2 2011 Khanya College Annual 
Winter School

The 12th edition of the Winter School was held from the 
28th July to the 5th August at the House of Movements 
in Johannesburg. The Winter School was divided into 
“closed events” made up of workshops and meetings of 
networks, and “open events” made up of conferences, 
fairs, and festivals. More than 320 activists attended the 
closed events of the Winter School, and an additional 290 
activists attended the open events of the School. Of the 
activists who analysed the closed events, just over 41% 
were males, and the majority, 59% were women. The 
gender composition of this Winter School is a significant 
improvement from all the previous Winter Schools (with 
the exception of Winter School 2005), where women 
activists were in the minority. 

Another important feature of the Winter School in 2011 
was the age composition of the activists. Just over 71% 
of the activists in the school were below the age of 40, a 
testimony to the general youthfulness of the group. This 
youthfulness of the group was corroborated by the fact 
that around 75% of the activists attending the school 
were doing so for the first time. 

The activists attending the school came from all over 
South Africa, and from countries of the Southern Africa 
region. All the SADC countries with the exception of the 
DRC were represented. Activists came from a diverse 
set of organisations, including NGOs, CBOs, women’s 
organisations, trade unions, social movements, cultural 
organisations, museums, faith based organisations, self-
help projects, study groups, youth organisations, and 
representative of networks. In total 179 organisations 
attended the Winter School in 2011.

Hi Maria, Comrad and Friends 

We the comrad of the Wtern Cape Anti-eviion Campaign 
hereby wish to convey our gratitude towards you and Khanya 
College. You have made a huge succ of the Winter School 
this year (2011). The education we reived was both 
informative and engaging. Your young staff has been very 
spial and made our stay very leasant. We saw that every 
one of you tried to accommodate us to the bt of your ability 
and we ariate it very much. It’s good to see young people 
so involved. They showed us their pion and they definitely 
have the spirit for the work that they are doing. Except for 
the short time, we really enjoyed the Winter School. You 
should try and organise the Winter School twice a year. We 
are sure that nobody left Khanya College empty-handed 
(knowledge wise). Hope to see you next year (God Willing).

Thanking you 

S. Roberts, Lilly Jansen, M. Mohema and Matilda
Comrad from Blikki Dorp, Wtern Cape
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6.2.1 The Khanya Journal ‘Conference on 
Radical Political Economy’

The School kicked off with a two-day Conference on 
Radical Political Economy organised by the Khanya 
Journal. The conference, attended by thirty-nine activists, 
was conceptualised as part of the civil society mobilisations 
for COP 17. A total of twenty-five organisations were 
represented.

The Khanya Journal was launched at the end of 2002 
and to date has published twenty-nine editions. It is a 
journal for activists, to encourage debate, discussion and 
education as part of movement and cadre building. Not 
only has the Journal been kept alive and read by activists 
in a difficult political and economic environment, but this 
year the journal held a Conference to raise awareness and 
to prepare activists to understand and debate issues on 
environment, COP17 and social justice. For this reason the 
conference was by invitation only and thirty-five activists 
attended each of the two days. The conference formed 
part of the Winter School 2011, with the focus on ‘From 
Crisis to Resistance’. An edition of the Journal, number 
27, was brought out on the topic in preparation for the 
conference and the Winter School. Historically, issues 
related to the environment are not widely accessible, 
understood and integrated into the social movements 
and their struggles for social justice. Activists from within 
the movements were requested to present accessibly 
written papers. This was also in preparation for activist 
participation and mobilisation in the COP17 meeting. 
Khanya also participated in the civil society mobilisation 
meetings towards COP17 that occurred regularly in 
Gauteng, coordinated by Earthlife and civil society 
Committee of 17.

The conference featured ten speakers who covered a 
wide range of topics on the theme of climate change. 
Some of the issues covered were the environmental crisis 
today, issues on economy, society and the environment, 
the state of the environmental movement and strategic 
questions facing the environmental movement.

The first newsletter of the Winter School, Imbila Yesu, 
focused on a popular report of the conference. The Khanya 
Journal number 29 includes the Conference papers and 
articles on the outcomes of COP17.

6.2.2 Skills for Resistance and Networks for 
Resistance

The closed events of the School were made up of nine 
skills workshops and twelve network meetings. The skills 
workshops were:

• Writing Skills

• Popular Education 

• Banner-making workshop

• Law & Organising

• Conflict Resolution

• Theatre of the Oppressed

• Digital Stories

• Documentary Photography

And the networks that met at the school were:

• Southern African Farmworkers Network 

• Network on Service Delivery

• Network of Community Museums and Heritage 
Institutions

• Network of Community Volunteers

• Network of Cultural Activists

• Anti-Xenophobia Network

• Network of Regional Social Movements

• Economic Justice Network

• Faith based Network

• Network of Marginalised Women Workers

• Women's Movement Network 

• Youth Activists Network 
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6.2.3  NGO/CBO Fair 2011

The Khanya College Winter School includes the NGO/CBO 
Fair. The Fair provides a space for NGOs/CBOs to regroup, 
to debate issues affecting their respective sectors and 
to share and support each other’s campaigns. The Fair 
was held at Museum Africa, Newtown, in Johannesburg 
on the 3rd of August 2011. The theme of the Fair was: 
Environment, Conference of Parties (COP17) and Social 
Justice. 

The invitation for the event was open to all organisations 
from different sectors in South and Southern Africa. The 
Fair was very successful and interesting because many 
different organisations participated including Sisonke 
sex workers, Nisei Women’s Institute which organises, 
shelters and advises women, inner city schools, Sonke 
Gender Justice (Brothers for life), Wits University 
Volunteer Programme, paralegal organisations like 
Probono.Org, human rights organisations like Black Sash 

and environmental organisations like Earthlife. Many are 
fraternal partners of Khanya College. The Fair included 
thirty-five different stallholders.

The Fair included an exhibition on the environment, a film 
festival that focused on the environment (in collaboration 
with Uhuru Productions), a theatre programme for students 
from the inner city, seminars on women and on children’s 
rights. 

The Women Informal Traders launched their film ( in CD 
format) on their struggle against evictions in the city and 
their abuse by the police. The film was very touching as it 
indicates their struggle to survive and feed their families. 
The police make these women’s lives very difficult.

The NGO/CBO Fair is a useful platform for all organisations 
and for individual activists. This year was the first time 
that schools in the inner city were involved. The Fair is 

Letter from a particpant at the Faith-based 
Networks for Resistance 

Dear Khanya College

It has been just over a month now that we attended the 
Winter School workshop at Khanya College (and particularly 
the faith based workshop) and I would like you to find a way 
of expring our thanks and suort to Khanya College for the 
excellent work that they are doing.

It is often difficult to explain this to people o have a certain 
(normally negative) view of Christianity and the church. The 
truth is that the church was born in the prophic tradition 
of Jus of Nazarh and that some people have over the years 
attempted to hijack this mage and baptise it in the mage of 
Empire, c. But Kairos has a way of rising above all of this all 
the time. Jus himself said that if his followers proclaim his just 
reign, then even the ston will shout it out. So nothing can stop 
the prophic mage of Jus even though it is being challenged 
from all sid all the time.

The Kairos document of 1985 was a huge eye-opener for the 
institutional church and one of the positive outcom of the 
Kairos document was that many in the church (not all) joined 
the anti-apartheid movement and suffered with the people. We 
went to prison with the people, we advocated for sanctions and 
divtment from South Africa, and we generally kept the flame 
of hope in the darkt tim of South Africa. But the problem 
with joining a cause is that once the cause is won, people tend 
to sit back. We did not have the language to be able to take the 
proje of Kairos forward into the new South Africa, the proje 
to expr our faith and spirituality anew. Now we are in the 
proc of finding that language again, and as we emerge once 

again, we want to stand shoulder to shoulder with the poort 
in sociy – about that there must be no doubt. We have a lot to 
learn from the poor bause that is ere Jus would have been 
found, and that is ere he is to be found.

Our challeng are therefore many: we still need to find ways 
to g our church leaders to embrace this prophic mage of 
Jus. So often they are caught up in day to day administration 
and in an old paradigm and therefore some of us, organising 
ourselv under the umbrella of Kairos Southern Africa, have 
no option but to move ere others fear to tread. We cannot do 
this with a spirit of self-righteousn but rather in a spirit of 
humility, listening to the voic of the poort. 

So how do we take things forward? It is only by organising on 
a local level, by building nworks and partnerships, not in a 
theorical way, but in action. We are also involved in global 
solidarity actions, and at this time our focus is particularly on 
Paltine. That ich is holding the church back locally also 
holds the church back globally. There is a false way of being in 
an interfaith relationship, a relationship that exclud justice. 
This kind of interfaith relationship we are not interted in. We 
believe that there are certain valu that bind us togher and it 
is from the valu that we move towards a relationship, and 
not simply from dorinal iu for example, we are children of 
Abraham, c.

Anyway, this note is just to thank Khanya on behalf of Kairos 
Southern Africa for the oortunity to be at this workshop 
and to expr the hope that we will togher look forward 
to a deepening of relationships as well as a strengthening of 
nworks on the ground in communiti across Southern Africa.

God bl,

Fr. Edwin 
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an opportunity for organisations to share their vision, their 
work and experiences, to debate and to build solidarity 
with each other; and to lay the basis to struggle together. 

6.2.4 Solidarity Accommodation

The 2011 Winter Schools provided an opportunity for 
Khanya College to deepen its relationships with the 
communities in which it works. About two-thirds of out 
of town delegates coming to the school in 2011 (growing 
from about a third in 2010) were accommodated by 
local communities around Johannesburg. This show of 
solidarity by communities is an important breakthrough 
in approaches to resource mobilisation in the movement 
building process, and opens up a period of self-reliance 
on the part of movements. 

This initiative was preceded by a series of engagements 
with organisations that the College works with around 
Gauteng on how communities can best support the 
Winter School. More than fifty activists from communities 
attended these meetings. The programme of the Winter 
School was also discussed at these meetings.

6.2.5 The Winter School and movement 
building

Despite the generalised and organisational vulnerabilities 
that communities and social movements experience, 
the Winter School was well attended, vibrant and 
participants made contacts and in some cases rebuilt old 
contact. The Winter School continues to be a space that 
facilitates movement building in that it draws a number of 
participants, organisations and communities to develop 
skills and networks for resistance.

6.2.6 Winter School in 
Sweden

At the end of October 2011, we 
embarked on an experiment to 
apply the concept of a winter 
school in Sweden, through a 
series of activist schools in 
Stockholm, Göteborg and Malmo. 
The Khanya staff member was 
accompanied by two members 
of the Southern Africa Farm 
Worker Network from Malawi 
and Swaziland. The SAFWN 
activists were able to relate their 
experiences in organising and 
the need for solidarity. 

The schools were attended by 
more than 120 activists from 
different organisations and 
sectors. Some were students 
from Färnebo’s (Popular 
Universities), to emerging social 
movements based in the poor 

sections (suburbs) of Göteborg to veteran activists who 
were in the anti-apartheid struggles, and the 1968 student 
struggles to veterans of the Iranian revolutions. Veteran 
activists and many of the young student activists are quite 
disillusioned by the rise of rightwing parties and apathy 
from the constituencies that used to form part of the 
progressive block of Swedish society.

The schools showed that Swedish activists are dealing 
with similar challenges that face movements in Southern 
Africa. There has been no significant upsurge of struggles 
similar to the Occupy Wall Street movement, however, 
there is a lot of youth unemployment and disengagement 
by traditional organisations such as trade unions. 
However, in Göteborg, the second largest city in Sweden 
home to a large population of students and working 
class organisations, immigrant youth in the suburb of 
Bishopsgatan have organised a social movement styled 
after the American Black Panthers called “Panthers for 
the Reconstruction of the Suburbs”. Students in Goteborg 
were also in the process of organising an occupation of the 
town square in support of demands for student housing 
and various other demands against the government.

The schools proved to be inspiring spaces to discover 
connections amongst activists, to realise the similarities of 
the struggles and the need to discover forces for progress 
and change in society. 

Du är välkommen att medverka!

Här informerar vi från Malmös föreningsliv om 
vad som är på gång i våra verksamheter. Vad 
händer inom din förening? Skriv till malmo-
fria@glokala.se och berätta!

Föreningssidan är en sida från och producerad 
av Glokala Folkhögskolan och MIP – Malmös 
Ideella föreningars Paraplyorganisation. 

Ansvarig är Håkan Larsson: 
hakan@glokala.se

INFORMATION FRÅN DET FRIA FÖRENINGSLIVET I MALMÖ

Aktivister formar framtiden 
Att kämpa för ett rätt-
visare samhälle och att 
lära av varandra är några 
av nyckelorden som kom 
upp då Afrikagrupperna, 
Glokala Folkhögskolan 
med flera bjöd in till akti-
vistskola i Malmö.

Gäster från Sydafrika, Malawi 
och Swaziland mötte svenska 
aktivister för att diskutera sitt 
arbete och utbyta erfarenheter 
och idéer. 
– Unga människor tänker på 
ett nytt sätt att vara aktiva på 
och vi måste lyssna på dem. 
Villkoren i Sverige och Afrika 
kan vara olika men vi som 
människor är alla lika, säger 
Elijah Kodisang från Khanya 
College i Sydafrika. 

Idag använder sig aktivister 
av andra metoder än under 
hans tid. Som att exempel-
vis filma polisbrutalitet med 
mobilen och streama ut live 
på internet. Men målet är 
detsamma, att uppnå rättvisa. 
Elijah Kodisang har arbetat 
för Khanya College sedan 
apartheidtiden och varit akti-
vist länge.
– Det är intressant att ta del av 
olika generationers upplevel-
ser, berättar han.

Almviks 4H-gård 
 - en oas mitt i staden!

Tisdagen den 22 november
Kl. 9.30-11.00
Almviks 4H-gård, Madrigalg. 2

Personalen på gården tar hand om oss, visar 
och berättar om de olika lantgårdsdjuren och 
vi får chans att åka häst och vagn.

4H är en ideell, partipolitisk och religiöst 
obunden organisation som bygger på ideella 
krafter och det bedrivs verksamhet i allt från 
odling och djur till idrott och teater. 4H’s 
motto är ”lära genom att göra”, där de fyra 
H:na står för:
 • HUVUD för kunskap
 • HJÄRTA för medkänsla
 • HAND för färdighet
 • HÄLSA för ett sunt levnadssätt

Var ligger Almviks 4H-gård?
Almvik ligger mellan Lindängen och Lin-
deborg i Malmö. Ta buss 2 och kliv av vid 
hållplats Almviksgången eller buss 33 och 
kliv av vid Lindängens centrum. 

Anmäl dig till Ursula (ursula.reintjes@mip.
org.se) senast fredagen den 18/11. 

Mer info om Almviks 4H-gård finns på deras 
hemsida:www.almviks4h.se

Gratis
prova-på-aktiv

itet!

Med tanke på den arabiska 
våren i Nordafrika och händel-
serna som utspelar sig där tror 
Elijah Kodisang och de andra 
gästerna att det nu sker en 
attitydförändring hos vanliga 
människor i södra Afrika. 
– Vissa länder tror att Afrika 
bara väntar på allmosor men 
vi har aktivism! Vi är kanske 
efter en trettio, fyrtio år vad 
gäller politiska system men vi 
gör något, säger Archie Sayed, 
generalsekreterare för SA-
PAWU (Swaziland Agriculture 
Plantations and Allied Wor-
kers Union). 

I Swaziland är det fackförbun-
den som driver den politiska 
utvecklingen framåt då politis-
ka partier var förbjudna fram 
till 2006 och fortfarande inte 
kan arbeta fritt. Archie Sayed 
är fast besluten att utbilda fler 
i sitt hemland och uppmuntra 
till förändring i samhället. Och 
han märker att fler och fler 
vågar demonstrera. 
– Vågen blir större. Snart blir 
den en tsunami, beskriver han.

Med på resan är även Veronica 
Karim som avskedades på 
grund av sin fackliga aktivism 
när hon begärde högre löner 
för arbetarna på Sydafrikanska 
sockerjätten Illovo. 

– Jag är väldigt glad över att 
ha fått möjligheten att få kom-
ma till Sverige och berätta om 
problemen vi står inför, säger 
Veronica Karim, den första 
kvinnliga generalsekreteraren 
på SPAWUM (Sugar Planta-
tion and Allied Workers Union 
of Malawi).

Hon hoppas på mer utbyte 
med Sverige. Och alla delta-
gare är eniga om att det inte 
finns några skillnader mellan 
svenska och afrikanska akti-
visters arbete.
– Vi som människor kan käm-
pa tillsammans för en bättre 
värld. Och vi kan endast se 
inom oss själva för lösningen, 
säger Elijah Kodisang.

Text: Ester Kohn

Elijah Kodisang från Sydafrika, Veronica Karim från Malawi och Archie Sayed från Swaziland har varit på 
besök i Malmö för att hålla workshops under en aktivistskola som arrangerades av Glokala Folkhögskolan, 
Afrikagrupperna, Urbana Studier - Malmö högskola, Färnebo Folkhögskola, Attac, ABF och SAFRAN.  

Fakta: Khanya College

Khanya College startade 1986 
som en oberoende, icke-statlig 
organisation baserad i Johan-
nesburg, Sydafrika. 

Syftet med Khanya College är 
att hjälpa människor i fattiga 
samhällen att möta utmaningar 
från ekonomisk och politisk 
globalisering.

De tillhandahåller utbildningar, 
workshops, och forskning och 
vill bidra till social förändring. 
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PLACE: TRYCKERIET, ROLFSGATAN 7B, MALMÖ
glokala.se/seminarium

Nov 4
10.00-15.00

ACTIVIST SCHOOL 
WITH KHANYA 
COLLEGE

Khanya College from South Africa is visiting Malmö, together with activists 
from Zambia and Malawi. You are invited as a student, activist or educator for 
one day of interactive sessions. Join in for a specific session or the whole day!

Guests:
- Oupa Lehulere and Elijah Kodisang from Khanya College.
- Gertrude Kunda from Zambia, member of a network for fair labour standards in the sugar plant industry. 
- Veronica Karim from Malawi, the first female general secretary of the sugar workers union SPAWUM. She 
lost her job because of her involvement with the union. 

Register to august@glokala.se by November 1. Please let us know if want lunch at 
Tryckeriet to a cost of 45 kr.

Khanya College is an independent, non-governmental organisation based 
in Johannesburg, South Africa. Established in 1986, the primary aim of 
Khanya College is to assist various constituencies within working class and 
poor communities to respond to the challenges posed by the forces of 
economic and political globalisation. Khanya College offers assistance 
through providing educational and training workshops, publications and 
research to organisations and individuals in these communities.

Programme: 
10:00 Welcome! Introduction.
10:30 Mobilisation for the climate summit COP 17, Durban.
11:30 - 12:30 Lunch. 
12.30 Campaigning for fair labour standards in Southern 
Africa and Sweden.  
13.45 The role of gender in social movements.  
14.45 – 15.00 Round up and reflections. Thanks for today!

Front cover of the latest issue of the Khanya Journal
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6.3 Jozi Book Fair

This is the third year of the JBF, and its aims 
are to develop a reading and writing culture 
within  working class communities, amongst 
all sectors of the population. The JBF’s  
Children’s Project  promotes  children’s 
reading, writing and art; and to bring    
together organisations and  individuals 
who work with children’s literature and to 
provide support to children’s publishers. 
The JBF also supports and encourages 
the development of small publishers, in 
particular the promotion of the indigenous 
languages and ensuring that books are 
affordable and accessible. The JBF Forum 
of Activist Journalists’ aim is to train, 
develop and promote local community 
activist journalists who will write and publish (both print 
and electronic) regularly and to become financially 
independent.

6.3.1 Forum of Activist Journalists

The process of setting up the FAJ began at the end of 
2010 and its aims include: training journalists in writing, 
reading and research skills; publishing their stories and 
articles; providing a platform for debate and discussions 
among activist journalists; exposure to more experienced 
journalists in the country and internationally; and to 
generate income for themselves as an activist journalist.

The FAJ was publicly launched at the 3rd Jozi Book Fair in 
2011. The launch was attended by twenty-seven activists, 
and focused on amongst other things the role of the 
forum in promoting freedom of expression. The FAJ has 
developed a participant criteria model, which evaluates 
and grades the potential writers and trainees into Basic, 
Intermediate and Advanced models. In 2011 there were 
about thirty activists who were regular and active members 
of the forum.

In the course of 2011 activist journalists have been 
involved in training along the model described, and 
have written articles for various Khanya publications. 
The journalists have covered events such as the Winter 
School, COP 17, and other political developments in 
townships around Gauteng. The activist journalists have 
also hosted discussions on the state of the media locally 
and internationally, and as part of these activities hosted 
the Finish journalist Teppo Eskelinenen. 

6.3.2 The Annual Jozi Book Fair

The 3rd annual Jozi Book Fair took place on the 6th to the  
8th of August 2011, at the Museum Africa in Newtown, 
Johannesburg.  About forty publishers exhibited and 800 
members of the public attended over the three days. 
Literary critics, authors, activists, poets, publishers, and 
booksellers came to Museum Africa to debate issues 
surrounding the world of literature, to meet writers and 
attend book launches. The Children’s Programme included 
games, book launches, readings and other activities.

Guest of the Fair

As guest of the JBF 2011, Zambian-born author Ellen 
Banda Aaku (above) participated in several events. Aaku 
who is currently based in Britain, has published three 
books for children and her short stories have appeared 
in anthologies published in Australia, South Africa, Britain 
and the United States. Aaku’s first book for children, 
Wandi’s Little Voice, won the 2004 Macmillan’s Writers 
Prize for Africa. In 2007 her short story, Sozi’s Box, won 
the Commonwealth Short Story competition. 

This year, Aaku published her first novel, Patchwork, set in 
Zambia at the end of the 1970s and is a story written from 
the vantage point of a child growing up and observing the 
world around her. Patchwork was launched at the JBF 
this year and is the 2011 winner of the Penguin Prize for 
African Writing in the fiction category.

Debates

A number of issues were explored in the many discussions 
during the Book Fair. One topic - amongst many others 
- included ‘South African Publishing – An elite project in 
crisis.’ Against the backdrop of the economic crisis, an 
under-resourced public library system, an under-resourced 
small publishers industry, low levels of literacy, rising 
numbers of imported books in the country’s bookshops, 
the closure of Exclusive Books in South Africa’s largest 



26 KHANYA COLLEGE

metropolis (Soweto), and the suspension of the Cape 
Town Book Fair for 2011, South African publishing is in 
crisis. The discussion engaged the nature of South African 
publishing and the sources of its current state of crisis. 

Another issue explored was ‘The implications of the 
explosion of social media on reading and writing in 
SA today.’ Coming against the background of a poor 
education system, low levels of reading in general, 
various social media platforms and their forms of writing 
and reading have raised important challenges for reading 
among young people. This panel, which consisted of 
young people, explored the implications of the explosion 
of social media on reading and writing in SA today.

Another critical topic in debate was the ‘Arab Spring’. By 
far the most dramatic and far-reaching events this year 
have been the wave of struggles for democracy that have 
swept across north Africa and the Arab world. A well-
attended panel discussion explored the possible influence 
of the Arab Spring on the struggles for democracy and 
social justice in Africa south of the Sahara.

To highlight Women’s Month, August, the JBF debated 
the topic ‘Communities under siege: women, poverty, 
survival and resistance.’ Women, in particular black 
working class women, are the poorest section of the 
South African population, and yet they bear the burden of 
feeding families in a deteriorating economic environment. 
We see a rise in woman-headed families and a struggle 
for survival that strikes at the heart of communities. The 

panel discussion explored the sources and nature of this 
paradox including the socio-economic environment and 
government policies that underpin this struggle, and the 
women’s responses to the conditions in which they find 
themselves. The panel was organised around a recently 
published book by Sarah Mosoetsa, called ‘Eating from 
one pot’.

Tsohang Batjha! Launch

Tsohang Batjha emerged from the community study 
groups that Setsi sa Mosadi (SSM) initiated within different 
communities in Gauteng. Tsohang Batjha means ‘rise up 
youth!’ A younger group of teenager girls gravitated to 
SSM and started reading together. The majority of the 
teenagers are between 14-19 years old, and come from 
four areas with the Gauteng province, namely Bophelong, 
Soweto, Tembisa and Thokoza.

On the 7th of August 2011 during the Annual Jozi Book Fair 
(JBF) the teenagers launched their newsletter, TSOHANG 
BAJTHA, at Museum Africa, Newtown. The launch was 
attended by forty members of Tsohang Batjha, and other 
youth also attended. The Guest of the JBF, Ellen Banda 
Aaku, facilitated a special writing workshop for teenagers, 
which they thoroughly enjoyed. Two further editions of 
Tsohang Batjha have been produced since the Fair. 

6.3.3 Building Networks

Another major activity of the Jozi Book Fair is to build 
networks in order to enhance the culture of reading and 
of democratic public debate. In 2011 the Jozi Book Fair 
hosted a number of round-tables that brought together a 
number of stakeholders in the promotion of a culture of 
reading.

A round-table of organisations involved in children’s 
literature was held in February at the House of Movements, 
and a round-table of organisations involved in promoting 
a culture of reading, and a small publishers round-table 
was held in March. 

The Jozi Book Fair’s agreement with Johannesburg 
Libraries for the use of the 83 public libraries under its 
management for reading, writing and other educational 
events is an important breakthrough. In the period of 
preparation for the Jozi Book Fair in August, the College 
distributed various publications through the libraries, and 
also came into contact with groups of organised readers 
– Friends of Libraries. The next phase of the work of the 
project with the libraries is to build strong links with these 
structures, and with book clubs operating from libraries.

6.3.4 My Class Newsletter

The JBF project also produces a monthly publication, My 
Class, which is aimed at promoting a culture of reading 
and writing, and is distributed in various libraries in the 
Johannesburg area. In 2011 eleven editions of My Class 
were produced and these were distributed through libraries 
and to social movements and community organisations.
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6.4 Strategy Centre for Social 
Movements 

The end of the 1990s and the beginning of the 2000s saw 
the emergence of various social justice movements like the 
Anti Privatisation Forum, the Landless People’s Movement 
and the Treatment Action Campaign. These movements 
signaled the rebuilding of the social justice movement in 
the post-apartheid period. These movements, although 
relatively new and weak, arose against the backdrop of the 
popular promises and expectations of the new democratic 
government. The Strategy Centre was formed to respond 
to these challenges facing the emerging movements.

6.4.1 COP 17 mobilisation

One of key activities of the Strategy Centre has been to 
anchor the College’s participation in the mobilisations 
for COP 17 in Durban later this year. The College has 
contributed in a number of ways to the mobilisation of 
civil society organisation around COP 17. Some of the key 
interventions are:

i. A special edition of the journal on climate change 
prepared in the period under review, and was 
scheduled for publication in time for the Journal 
conference on climate change during the Winter 
School.

ii. Khanya, through the Strategy Centre, has 
participated in the civil society preparatory process 
in Gauteng.

iii. The focus of the NGO Fair during the Winter School 
was on climate changes and COP 17.

In December 2011, Khanya College staff attended the 
17th Conference of Parties (COP17) on climate change 
in Durban. It was the first to be held on African soil. 
Khanya College joined local and international delegates 
representing civil society with a common agenda - to fight 
climate injustice.

6.4.2 Cadre building and training

The work of the Strategy Centre during the period from 
September to December mainly focused on rolling out 
a series of workshops to build capacity of civil society 
organisations. All together more than 530 activists 
participated in twenty-one workshops in the programme 
and received training in various activist skills. The roll out 
programme was divided into four modules: media and 
writing, building women’s activism, community organiser 
training and resource mobilisation for social movements. 
This is in line with Khanya’s strategic objective of leadership 
development for social movements. Consultation 
meetings preceded the implementation of the programme 
with civil society organisations about the delivery model. 
The purpose of the meetings was to sensitie activists and 
organisations about the model and what is expected from 
participating parties and partners.

Delivery Model

The model ensured that a bigger pool of activists and 
organisations are covered and it took into account 
the state of social movements. Though the primary 
target was activists from organisations, the model 
also accommodated activists involved in organising 
initiatives. During the consultation meetings, activists and 
organisations signed contracts committing themselves to 
the programme. This ensured that all participating parties 
and partners are accountable and contribute towards the 
success of the programme. It also promoted sharing of 
resources and building of solidarity amongst social justice 
activists and the Khanya staff.

Course Contents

The media and writing module was divided into two sub-
modules, a Basic Writing Course for Activists and an 
Intermediate Writing Course for Activists. The courses 
were designed to promote writing among social justice 
activists; and activists who attended the Intermediate 
Course also participated in review courses. This ensured 
ongoing contact with the activists. The activists in the 
Basic Course would graduate to the advanced course in 
the next phase of the programme. The Building of Women’s 
Activism module covered three streams, teenage girls, 
home-based caregivers and women activists focusing on 
gender discrimination and gender violence within social 
movements and community organisations as part of the 
UN’s 16 Days of Activism Campaign against violence 
against women and children.

The Community Organiser Training module consisted of 
the basic organiser course and the intermediate course 
dealt with Organising and Legality, and Organising and 
Campaigns. As with the Writing Course, the structure gave 
activists participating in the Basic Course the opportunity 
to advance to the Intermediate Course in the next phase. 
The Resource Mobilisation for Movements module 
focused on the politics of resources for movements, 
which included a section on mobile phones, Mxit, and 
social networks as resources for movements.

Deepening relationships

The programme covered Gauteng and Free State provinces. 
A total of 557 activists, 202 males and 344 females 
directly benefited from the programme. This afforded the 
College the opportunity to deepen its understanding of, 
and relations with, social movements and the activist layer 
in the organisations. This experience indicates that there 
is still a base to build an activist cadre despite the decline 
in the social justice movements. This layer of activists 
needs to be provided with the necessary organising tools 
for movement building in this period. This phase provided 
a firm basis for a follow phase in the implementation of 
the development programmes for activists still engaged 
in social justice issues.
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6.4.3  Building trade union leadership

In 2011 the College ran nine workshops on the 
Compensation for Occupational Diseases and Injuries Act 
(COIDA). These workshops are aimed at informing workers 
and trade unionists of their rights to compensation. The 
project has worked with two independent trade unions, 
the General Industries Workers Union (GIWUSA) and the 
South African Private Security Workers Union (SAPSWU). 
The project has three aims:

 a) Educate and raise workers’ awareness about their 
rights 

 b) Improve the enforcement of worker rights and 
compliance

 c) Strengthen worker organisations

More than 150 workers participated in this programme, 
and the delivery of the programme was itself preceded by 
the series of consultations with the trade unions and the 
worker activists. An important element of the programme 
was that it began to address the issue of compensation for 
so-called ‘volunteer’ workers, who are a growing section 
of the South African working class.

6.4.4 Anti-Xenophobia work

This project is oriented to building solidarity within the 
Southern African region and beyond. The project seeks to 
engage and develop an understanding amongst activists 
of the increasing integration and interdependence of 
economies in the region. The social and economic 
upheavals in the region have resulted in the migration of 
peoples in the region.

As part of this work the College has continued to produce 
Karibu, a newsletter that promotes campaigns against 
xenophobia and raise awareness about the issue in the 
social movements. In 2011 the College produced four 
editions of the newsletter.

6.4.5 Building the Southern Africa 
Farmworker Network

The SAFWN is a coalition of farm worker unions and 
support organisations in the Southern Africa region, 
formed in 2006. In 2004 the College hosted a regional 
workshop on farm worker rights at which the network was 
conceived and Khanya was elected to be its secretariat. 
The network aims to promote the living and working 
conditions of farm worker communities, to build solidarity 
and public awareness and to build alliances within the 
social justice movement. 

In 2010 the network decided to focus on launching a 
campaign on improving working conditions on farms 
producing sugar in the region. The campaign is also aimed 
at the consolidation of the various farm worker unions 
and to train shop-stewards and worker activists within the 
sector. In March 2011 the network members from all the 
Southern Africa countries met to develop a strategy for 
the sugar campaign. A women’s reference group meeting 
was also held in the same week in March, and the Interim 
Coordinating Committee of the network also met to 
discuss broader challenges facing the network. 

An important decision taken at the workshop was to 
launch the website of the network later this year. The ICT 
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division of Khanya College has began work on the design 
and programming of the website, and the site will be 
launched in the second half of the year.

Shop stewards training

A number of skills workshops were held by the Network. 

• In March, an introductory course on digital 
photography was held for all Steering Committee 
members and Sugar coordinators. This workshop 
will be run again to improve the quality of images 
being collected by farm workers.

• The Network hosted a workshop on organising 
strategies during the Khanya Winter School.

• The Network also participated in an Environmental 
Lens Workshop held in Zambia. The workshop 
highlighted the impact of climate change on farm 
workers.

• The field worker participated in a negotiation skills 
workshop for NUPAAW in Zambia.

• The Network co-facilitated a Negotiation Skills 
workshop in Swaziland for SAPWU.

• Representatives from all unions participated in the 
ILRIG Globalisation School and hosted a meeting 
with other organisations on the activities of the 
network and campaigns.

• The Network facilitated a workshop on campaigns 
with SPAWUM as part of its contribution towards 
struggling against victimisation of union leaders in 
Malawi.

These workshops are an important step towards the 
building of a regional team of skilled farm workers and are 
helping activists forge strong bonds of solidarity.

Field visits

A number of field visits were undertaken to Zimbabwe, 
Zambia, Malawi, Mozambique, Swaziland and Tanzania. 
The visits facilitated the collection of information and 
introduction of the field worker to shop stewards in various 
countries. We collected agreements, legislation, reports 
and other important documents during the visits. In the 
course of these visits, a number of shop steward training 
workshops were held, and about 103 shop stewards 
participated in workshops in Swaziland, Tanzania, Zambia, 
Malawi and in South Africa.

In August, there was an exchange visit between SAPWU 
(Swaziland) and SILU (Mauritius). The visit included 
meetings with shop stewards, workshops and participation 
in strike preparation meetings. 

The network has started the hard journey towards 
organising and building capacities of farm workers 
and learning the meaning of organising workers across 
borders, physical, social and political borders.
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6.5  Khanya Working Class History 
Programme 

This programme was set up to respond to the challenge 
of preservation of memory as vital to ensure that society 
is aware of the dangers of the slide into authoritarianism, 
and to draw from the history and memory of resistance 
a more democratic and egalitarian culture. Through the 
project Khanya is repositioning the institution in the 
public domain, creating platforms for debate, women’s 
leadership and building resources for movements. The 
College has managed to build a co-operative relationship 
with the City of Johannesburg, which is officially in charge 
of the Workers Museum. In 2012 this co-operation with 
the City is set to deepen. 

6.5.1 Closed Constructions Exhibition

The main focus of the work of the History Programme in 
2011 was the preparation for, and launch of the Closed 
Constructions Exhibition. A key aspect of this work is 
the Workers Museum in Newtown, Johannesburg, in 
collaboration with the City of Johannesburg. The project, 
the Closed Construction Exhibition (CCE) is a focus on 
migrant labour and the hostels in the Johannesburg 
region – which was held at the Museum in October 
2011. Preparation included research, writing, uploading 
photographic images and curatorial work on the 
exhibition. 

Closed Constructions is a photographic exhibition and 
public programme on contemporary life and the heritage 
of government hostels and compounds in Gauteng. The 
project was initiated in 2008 by Khanya College under the 
History Programme as a memory and heritage project. The 
launch of the Closed Construction in October 2011 saw 
one of Khanya’s Working Class History programme’s major 
projects come to fruition. The outcomes of the project 
are currently being showcased in an exhibition, in public 
educational programmes as well as an online archive on 
the heritage of hostel housing in Gauteng province. 

The exhibition is currently showing at the Workers 
Museum in Newtown Johannesburg. This is a unique 
body of work dealing with the architecture of apartheid as 
represented in single sex housing structures that were built 
by Gauteng’s municipalities for both males and females 
since the turn of the 19th century. The photographic 
exhibition has been implemented in co-operation with the 
Market Photo Workshop and the History Department of 
Wits University. Its main focus is on capacity building for 
young photographers, oral history researchers and hostel 
residents. 

Over a period of three years, this project produced a vast 
collection of photographic images and a smaller collection 
of oral history interviews. This was also possible through 
the capacity building of some amateur photographers 
from the hostels. The latter is in line with one of Khanya’s 
core objectives and can be seen in some of the hostel 
photographers’ work being showcased in the exhibition, 
under the title of “Ubambiswano Lwabashuti” meaning 
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‘Photographers Holding Together’. 

The exhibition offers three chapters, namely 
‘Architectures of Exclusion’, ‘Hostels to 
Homes’ and ‘Ubambiswano Lwabashuti’, 
which all provide various perspectives on 
life in the government hostels. The public 
programme is aimed at the preservation 
and promotion of migrant workers’ heritage 
through educational activities for a diverse 
range of working class communities. One 
of its core principles is to foster dialogue on 
migration issues across communities from 
hostels, townships and informal housing 
structures and the general public. 

Finally, among other publications, Khanya 
College History Programme will launch the 
Closed Construction Online Archive with 
over 8000 images, research documents 
and oral history interviews collected and 
produced since 2008. This will be a unique 
resource for communities, researchers, 
activists and cultural practitioners looking 
for information on labour compounds and 
hostels in Gauteng. 

6.5.2 Network of Community 
Museums

Another important achievement around 
memory work is the launch of the Network 
of Community Museums, which Khanya 
will host for the next 3 years at least.  The 
network’s objectives are to coordinate 
working relations between various 
community museums and to challenge 
and address some of the problems they 
faced. Most importantly, it encourages a 
community museum’s model as an alternative form of 
museum in South Africa. As a follow up of discussions the 
network held during the Winter School (August), a second 
Community Museums Network meeting was in November 
2011. The meeting was attended by about ten community 
museums doing progressive memory work across South 
Africa. At this meeting there were discussions on how 
museums can collaborate and strengthen the network. In 
particular, the network has committed itself to exploring 
how to build an approach to memory work that also builds 
a new social justice movement. In recognition of the work 
of bringing together community museums a member of 
the Khanya Working Class History Programme has been 
nominated to the Board of the South African Museums 
Association.

6.5.3  Education through the Workers Museum

In 2011 the History Programme conducted six educational 
tours of the Workers Museum, which included more than 
ninety-five people. These tours took the participants 
through the Workers Museum – and in particular provided 
educational presentations on the history of migrant labour 

and its importance in the building of modern South 
Africa.  The presentations also focus on the contemporary 
situation of housing for former residents of the single 
sex hostel system. The educational work at the museum 
also included The Sebenza-emine radio musical drama. 
The programme featured an artistic music interpretation 
of migrant labour, where Khanya College collaborated 
with the Goethe Institute, Johannesburg. More than sixty 
activists attended the events. 

The programme plans to intensify this programme by doing 
educational tours and discussions with study groups, with 
schools (especially in the inner city), and social movement 
activists.

6.5.4 Newsletters and Publications

The History programme has produced a number of 
publications including newsletters, booklets, and has 
produced the first edition of what will be an annual 
publication on Documents of the Social Movements. This 
is in addition to numerous brochures and flyers around the 
Closed Constructions Exhibition.
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6.6  ICT and Movement building

Khanya College has a Centre for Information and 
Communication Technologies (ICTs) and Community 
Empowerment. Our understanding of Information 
and Communication Technology is that this concept 
encompasses both ‘traditional’ as well as new forms of 
information technologies. These include, among others, 
radio, print media, web-based and internet media, 
photography, and others. 

The Centre encompasses three broad areas of work:

• Provision of access to ICT resources through our 
Internet Centre; 

• Provision of capacity building in the use of ICTs for 
the constituencies that the college works with and 
services; and 

• The development of ICT applications that are useful 
and relevant for the building of social movements in 
Southern Africa. 

Over the years major projects earmarked for development 
have since been completed. These include:

• Websites

• Stable Infrastructure

• Education and training delivery

6.6.1 Websites

To enhance the public profile of Khanya College, the 
ICT Department has developed four college websites 
namely:

• www.khanyacollege.org.za

• www.jozibookfair.org.za

• www.khanyassm.org.za

• www.khanyawinterschool.org.za

All these website were designed using an open source 
platform called Drupal and they contain information 
relevant to the College activities and related information. 
These websites are updated on a daily basis, with new 
information being uploaded and old information archived.

6.6.2  Building internal IT infrastructure

We also have a stable infrastructure with our own mail 
server and proxy server. The mail server serves Khanya 
staff through email communications and also stores 
email account users and groups. For server security 
we also installed and configured a firewall to filter both 
incoming and outgoing emails. Our proxy server also runs 
through the firewall and servers for Khanya staff’s internet 
browsing.

For photography storage, we installed and configured 
a software called Collective Access and thousands 
and thousands of photographs were uploaded on the 
Collective Access server which runs on a 1TB harddrive. 
For easy access the Collective Access server is linked 
to our internal network and all images can be accessed 
through a browser. We are currently in the process of 
developing this software on a web-based platform.

For the Accounts Department, we configured and set up a 
server which runs the quick-books. Backup of this quick-
book server is done on a daily basis and  backup copies 
are stored offsite.
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6.6.3  Education and training

Regarding education and training delivery, the ICT 
Department has done a number of basic computer skills 
workshops in 2011 for members of communities that 
we work with. These workshops were hosted and held 
at the Khanya College Internet Centre, which has fifteen 
computers with all necessary software facilities and 
internet access.

We have also extended our ICT training to beyond 
Johannesburg. Two workshops were held in the Free State, 
entitled ‘Infrastructure of Organising’ and were based on 
how to use a mobile phone to organise. These workshops 
were well attended and we trained the participants on how 
to use technology to organise, such as Mxit. The outcomes 
of these workshops will continue to impact knowledge on 
the infrastructure of organising in communities.

Busara Research and Publications

In 2010 the College produced twenty-five publications, 
and in 2011 this increased to forty-four publications. This 
excluded brochures, workshop manuals, flyers and other 
promotional materials. In this period three new newsletters 
launched in 2010 were consolidated and produced 
consistently this year to cater for specific programmes 
with defined constituencies. These were Setsi sa Mosadi, 
the newsletter of the women’s centre; My Class, the 
newsletter of the Jozi Book Fair; and the Sugar Bulletin, the 
newsletter of the Farmworker Network. These newsletters 
appear in regular intervals of between a quarter (Sugar 
Bulletin) and a month (My Class and SSM). An important 

development with respect to College publications has 
been the standardisation of the production processes for 
College publications (style sheets; editorial standards; 
work flow management processes) and the setting up of 
distribution systems. The publications are distributed to 
more than 2000 people electronically. My Class is also 
promoted via facebook, and all of them are also distributed 
in hard-copy (albeit in limited editions) and posted on the 
Khanya website.

The distribution of publications occurs at social movement 
meetings and Khanya events and workshops and some, 
electronically. In 2010 the College reached an agreement 
with the public libraries via the work of the Jozi Book Fair 
programme to distribute College publications in all the 
eighty-three public libraries of the city of Johannesburg 
and this was followed up consistently in 2011. This 
represents an important breakthrough in the development 
of our distribution strategy for all Khanya publications. 
The work of putting in place production and distribution 
processes is part of Busara Institute’s work of setting up 
a publishing house.

In 2011 a new newsletter was introduced in line with a ‘new’ 
constituency that the College began to organise. Based 
on the Setsi sa Mosadi reading groups with teenagers, the 
Tsohang Batjha newsletter was launched, written by teens 
for teens on a wide range of issues affecting youth, and it 
is distributed at schools. 
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7.1 The Board of Trustees of Khanya 
College

Besides institutional oversight meetings that focused on 
statutory governance functions, members of the Board 
assisted in a number of programme interventions of the 
College. This included the Setsi sa Mosadi women’s centre 
and advice centre launch at the House of Movements in 
Johannesburg; and the opening of the History Programme’s 
Closed Constructions Exhibition on migrant labour at the 
Workers Museum in Newtown. Those Board members 
who are part of Bohlale were instrumental in managing 
the relationship with HGPF, and strengthening the House 
of Movements as a resource for movement building.

7.2 Staffing and Coordination
There have been changes to both staffing and coordination 
in 2011. After a period of six months on sick leave, the 
Deputy College Director: Programmes, resigned from the 
College (although he continues to participate in Bohlale 
and the Khanya Journal). 

The year 2011 saw other important developments on the 
staffing front. These developments, however, need to be 
seen as a continuation of developments stretching from 
2010 into 2011. In this period the College employed eight 
new staff and saw a significant turnover in staff that had 
been employed in the College over the last two years. A 
brief discussion of this development is therefore in order.

At the beginning of 2009 the College had taken in a 
significant number of new staff, following staff changes 
in 2008. A significant number of this complement left the 
College in 2010 and in the first half of 2011. Two reasons 
have contributed to this turnover. Firstly, as a result of the 
global financial crisis and its impact on our donor partners, 
the College faced serious financial difficulties in 2009 and 
in 2010. By the end of 2010 it became clear that it was 
not  possible for the College to survive the current funding 
cycle – 2009 to 2011 – without major adjustments. By the 
end of 2010 the College decided to cut the salaries of staff 
by 33% in order to avoid retrenchments and major cuts in 
programmes. 

A second factor that the College began to pay more serious 
attention to issues of internal accountability, monitoring 
of work and work performance, and to the development 
of work systems. In particular, in the College planning 
meeting of December 2010 emphasis was put on the 
accountability of the managers, and a greater definition 
of their responsibilities including the delivery of their work 
as managers and project leaders. In order to support 
these new roles for managers and project leaders, new 
structures were put in place, and training was initiated 
to improve the skills of the managers. The initiation of 
these new interventions came against the background of 
the lag in the initiation of these institutional changes and 
their slow implementation as planned since the beginning 
of 2009 (due in part to dealing with the rapidly changing 
financial situation), and they now coincided with significant 

7. INSTITUTIONAL DEVELOPMENTS
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salary cuts in the College. The result of these changes 
was resistance from sections of the staff to the changes, 
and a lengthy board discussion on the grievances brought 
by sections of the staff ensued in March (2011). After the 
board supported the College Director and the senior 
management concerning the procedures to be followed 
to deal with these changes, there were a number of 
resignations. In the period under review six staff members 
resigned and one was dismissed following a disciplinary 
hearing. 

Fourteen new staff members, two of them out of the 
trainee programme of Setsi sa Mosadi women’s centre, 
were employed in 2011. Ten of these staff members are 
women. This brings the staff complement of the College 
to twenty-two, with eleven females. In addition, there are 
four trainees in the women’s centre, and one intern in the 
publishing department.

In 2011, after a rigorous process of probations and staff 
evaluations, seven new staff were not confirmed at the end 
of their probation periods due to poor work performance, 
lack of collaborative and collective culture in their 
approach to their work, and in some cases failure to meet 
minimum institutional requirements like coming to work on 
time, regular work attendance and so on. The probations 
process itself was further developed and a probations 
policy that outlined the purposes of the probation and 
the processes to be followed in probations. This helped 
make the probations process more fair and transparent. 
A review of the probations process was undertaken in a 
management planning review meeting in September, and 
the new proposal is for the probation to be extended from 
a period of three months to a period of six months. The 
primary innovation in the probations process is for the 

new staff ‘s induction to include fieldwork and immersion 
in the constituencies in which the College works, including 
a number of site visits and sensitisation to the context in 
which our constituencies live and work. On the other hand, 
the new process seeks to take into account the need 
to initiate the new recruits into a broader social justice 
consciousness. The new probations process is being 
further formulated and codified, and will be completed in 
2012. 

The tensions in the institution resulting from changes in 
work regime and accountability led to a realisation that:

a. The College needed to develop cohesion among 
staff,

b. The College had to develop a uniform and 
transparent leadership style and culture, and 

c. The College had to systematically develop a second 
tier leadership both for purposes of promoting the 
democratisation of the institution, and of creating 
a broader leadership base and thereby ensure 
leadership succession in future.

In order to meet these challenges the College engaged 
organisational development consultants to facilitate 
meeting these challenges. Three sessions have been 
held with staff – two with the entire staff in August and 
November, and the other with the management team 
in September of 2011. The sessions used the Circle of 
Courage method in building a cohesive team, and to 
building commitment to the ethos of the College. The 
process of building a learning team will be continued in 
2012 once the College has reflected upon the outcomes 
of the external evaluations.
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7.3  Institutional Consolidation and 
Strengthening

Institutional consolidation has been a key focus of the 
work of the College over the last two and half years. 
In 2012 much effort has gone into the development 
of project administration systems, events organising, 
the management of our publications and the further 
development of our ICTs infrastructure. In addition, further 
institutional policy development has been undertaken.

In the previous report we noted the College’s intention to put 
in place a process of project administration to strengthen 
its institutional infrastructure. In the period under review 
the College has employed two project administrators, and 
located these positions in the College Coordination Office 
with the idea that these two administrators would service 
all the projects of the College. The College undertakes 
significant number of educational and other events, many 
of which are located within projects and programmes. 
The projects administration systems have been designed 
to capture data coming out of these various events in 
a systematic manner and to ensure ease of retrieval for 
various purposes. The information captured includes 
individual details of all participants, contracts that the 
College has developed with each participating individuals 
which reflect their commitments to the programmes they 
are participating in, the composition of various educational 
events (including gender composition), project planning 
processes and oversight (an Oversight Committee on 
project implementation was set up and meets weekly 
to review progress with the implementation of various 
projects). Each event produces a narrative and financial 
report, which is stored in a systematic manner and can be 
retrieved easily and quickly.

An important role of the project administrators and the 
Oversight Committee is budget control. At its weekly 
meetings the Oversight Committee also reviews the 
financial performance of the projects, and takes steps to 
deal with any unusually large variances in the report. The 
project administration systems have been piloted with 
a project that involves monitoring, tracking and budget 
controlling of more than thirty events involving more than 
530 participants from various organisations. 

Parallel to and connected to the setting up of project 
administration system, a system of planning, organising 
and managing events was also set up. Two new staff 
members were employed to focus on events organizing, 
including bookings of workshops and conference venues, 
organising travel for delegates, accommodation and 
related items. The purpose of this initiative is to enable 
the College to accumulate the organisational experience 
and data needed to organise large events like the Winter 
School, conferences as well as workshops. The purpose 
is also to smooth the internal processes of organising 
events, which had thrown up many challenges as a result 
of not being centralised and managed in a coordinated 
manner.

 
A third area of focus for institutional consolidation 
and strengthening was the development of a system 
of managing the College’s publications. For 2011 the 
College had planned to produce about sixty publications, 
and it became clear that without a systematic process 
of production this aim was not going to be achieved. It 
was therefore imperative that processes for publications 
covering an audience profile of all publications, a style 
sheet for all publications, the development of a production 
covering conception, writing, editing, sub-editing, layout 
and print for all publications was developed. Job cards for 
the different staff involved in the publications production 
process were also produced. Regular Publications 
Cluster meetings involving the different departments 
and programmes of the College were held to coordinate 
this work and to produce the different procedures and 
policies.

The work of systematising the publications work was 
also part of preparing for the setting up of the College’s 
publishing house. In 2012 the Busara Institute for Research 
and Publishing will be incorporated as a separate 
Section 21 company and will lay the foundations for the 
development of Khanya Publishing as a fully operational 
publishing house with the appropriate systems.

The work of improving the ICT infrastructure of the College 
has also continued during the period under review. By 
the beginning of 2011 the College had developed and 
flighted three websites – www.khanyacollege.org.za; 
www.jozibookfair.org.za; and www.khanyassm.org.za. 
The setting up of list-servers and bulk sms facilities for 
various College programmes was undertaken during this 
period. The work of developing other constituency and 
programme specific websites has also been undertaken. 
In the second half of the year the work of improving the 
IT infrastructure of the College has involved the start of 
development work on an intranet. While this will take a 
while to be completed, this is an important initiative in the 
process of institutional consolidation. 

The College co-ordination team’s new structure, including 
programme, project teams and All-College events was 
implemented and is being refined. As a result of the staff 
cohesion work done with the development consultants, 
a leadership team made up of project leaders has been 
set up. 

The College has a particular young staff, a strength 
and positive resource especially given the orientation 
of our work. Developing the staff’s understanding and 
commitment to the College’s orientation to social justice 
needs to be based on democratic participation within the 
College, social responsibility as individual staff members 
and cohesion as a collective. This is an integral part of 
institution-building and at the heart of this process has 
been a purposeful and multi-pronged programme to re-
organise the lines of accountability and responsibility 
of each staff member, to reflect on programmes and to 
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deepen programme-related training and support to all 
staff; and to develop cadre-building amongst all staff. 
For this reason all staff were taken to COP17 to deepen 
their understanding of social justices, the movements, 
organising and building staff cohesion. 

A specific programme of team-building activities was 
implemented in the second half of 2011 to consolidated 
staff cohesion. The Khanya Evaluation was also organised 
in such a way as to assist in the institution-building 
underway, and the democratic participation of all staff. 
However, building staff cohesion is an ongoing process 
that needs to be reviewed and monitored regularly, together 
with programmatic and broader contextual developments 
and considerations. 

As part of the institution’s cohesion and development, a 
purposeful second tier leadership layer is being developed. 
Besides the programmatic and institutional running of 
the College, the aim of this focused programme is also 
to assist in the political development and cadre building 
of a younger generation of nine staff, and to assist them 
to find their own voice. The College Coordinating Team 
(CCT) forms the executive of the College, and the second 
tier leadership together with the CCT forms the old 
Programme Coordinating Team (PCT), and its programme 
of work will be structured and regularised. 

Celebrations

In December 2011 the College celebrated one of our 
staff members, Maria van Driel, completing her doctorate 
degree at Wits University. Maria’s doctorate is on black 
single woman-headed families in Bophelong, a township 
in the Vaal. This is a growing family form in South Africa 
(and internationally) and is relevant to our work. 

After a difficult but fruitful year, the College closed on 
a high note on 22nd December 2011, with Khanya staff 
exchanging gifts and wishing each other well over the 
festive season.

7.4 The Funding Outlook 2012-14
The year 2011 brought to an end Khanya College’s 
three year funding cycle. Similar to other NGOs and the 
civil society sector, both nationally and internationally, 
financially this has been a difficult period for Khanya 
College. The financial crisis that afflicted countries 
internationally, needless to say, impacted on donor 
countries. This together with the currency fluctuations 
within South Africa adversely affected secured donor 
funding. This has raised once again the need for civil 
society’s financial independence in the more medium 
term.  The College is mindful of the need for increased 
financial independence as we are currently in preparation 
for the new cycle of funding for 2012-14, one of our key 
priorities earmarked for 2012. 
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It’s been more than ten years since Khanya College 
decided to build social movements as its basic orientation. 
The strategy of building a new social justice movement 
through focusing on the (then) emerging social movements 
was taken in 2000 at the All College Conference held 
at the Orchards Conference Centre, near Norwood, 
Johannesburg. Staff members attended the conference, 
the board of trustees, and activists from movements that 
the College worked with at the time. Over the last decade 
this overall strategic orientation has provided a compass 
that has guided the many activities of the College, and 
it has also defined the profile of Khanya College within 
the broader social justice movement and in the broader 
public as well. After this extended period of building 
a social justice movement through a focus on the new 
social movements, a strategic review of the past decade 
has become necessary as a platform on which to map out 
the College’s orientation over the next decade or more.

The context to the All College 
Conference 2012
Since the anti-globalisation movement made its public 
statement by closing the WTO meeting in Seattle in 1999, 
there have been major achievements, changes and shifts 
in the global and local struggles for social justice. Khanya 
College’s All College Conference in 2012 must be located 
against the background of these achievements, changes 
and shifts. 

From resurgence….

Following the end of legal apartheid in 1994 the decade 
of the Naughties (2000s) saw the emergence and growth 
of the new social justice movements.  Prominent among 
these were the Treatment Action Campaign, the Anti-
Privatisation Forum, the Anti-Eviction Campaign, and 
the Landless People’s Movement. There was also a 
proliferation of many localised movements across the 
country. These movements were involved in many national 
mobilisations such as during the World Conference 
Against Racism (2001), the World Summit on Sustainable 
Development (2002) and the mobilsations against the 
war in Iraq (2003). During the Naughties countless other 
local mobilisations in communities made South Africa a 
country with the highest number of social protests.  In this 
period countless community formations were established 
and national networks were forged. In 2000 the All College 
Conference anticipated this resurgence, and managed to 
position itself in the ‘eye of the storm’. 

To decline….

By the middle of the Naughties signs that the new social 
movements were running out of steam were evident. 
Although the formation of the Social Movements Indaba 
had promised a more national and sustained mobilisation 
following the WSSD in 2002, by 2006 this had failed to 
materialise and a period of sustained decline of the 
social movements had began to set in. The decline of the 
movements could be seen on a number of levels, including 
a failure to mount a coherent, coordinated and unified 
response to the local government elections in 2006, a 

8. TOWARDS THE ALL COLLEGE CONFERENCE 2012
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similar failure to mount a response to the national elections 
in 2009, a failure to intervene and influence the rising 
levels of localised protests in the country, and a failure to 
build a new cadre with a shared vision and character. The 
decline of the new social movements was all the more 
pronounced given the rising levels of spontaneous protest 
across South Africa’s townships. 

To crisis….

By 2010 it was evident that the ‘new social movements’, 
now reaching their tenth year, were in crisis. The transition 
from decline to crisis went beyond the declining levels 
of intervention in struggles. Important organisations 
and networks that had made up this movement ceased 
to exist (the LPM, the SMI and Jubilee SA are cases in 
point), and the future organisational existence of others 
was in serious doubt (the APF being a case in point). A 
more important and defining feature of the crisis of the 
new social movements was the failure to produce a 
layer of cadre that has survived the period of resurgence 
and decline, and that could be a basis for rebuilding a 
movement. While this feature needs a more extended 
analysis, what became clear by the end of the Naughties 
was that a large majority of the activists that were thrown 
up by the resurgence of the first years of the Naughties, 
had been lost to the movements.

Achievements in the context of resurgence, 
decline and crisis

The story of the new social movements over the last 
decade is also one of political and historical achievements. 
These achievements form a critical historical backdrop to 
any path that may be charted in building a social justice 
movement in the coming decade. Among a number of 
important achievements, two key achievements need to 
be highlighted.

Firstly, the emergence of the new social movements at 
the end of the 1990s and the beginning of the Naughties 
defeated attempts by the leading groups in the ANC to 
maintain an historical and cultural monopoly of traditions 
of social justice struggles. Even as the ANC abandoned 
its struggle policies and adopted neoliberal policies, 
it continued to portray its newfound neoliberalism as 
a continuation of its traditions of struggle. The loyal 
criticism by the trade unions notwithstanding, the leading 
groups in the ANC managed to win the trade unions to the 
hegemony of neoliberalism. The new social movements 
were critical in the struggle to prevent the emergence of a 
“national” consensus around neoliberalism. The new social 
movements, while not always leading social struggles 
against neoliberalism, at least provided a legitimation of 
social protest against the new neoliberal social order in 
South Africa.

Secondly, through waging a number of social struggles 
in the Naughties, the social movements won a number 
of victories that slowed down and sometimes deflected 
the ruling class’s neoliberal programme. The victories in 
the struggles for anti-retrovirals, the victories in the right 

to housing, water and electricity, and against wholesale 
privatisation, constitute a number of partial victories that 
are reflected in various court rulings and government 
legislation. 

NGOs in crisis

A parallel movement to the crisis of social movements was 
the continuing weakening of civil society, or NGOs, in South 
Africa. Most NGOs have turned ‘inwards’ and are focused 
on survival in the light of funding cuts, retrenchments, 
and the absence of any collective platforms from which 
to respond to developments such as the service delivery 
struggles.

Khanya College has not been immune to this context 
of social movement and NGOs’ weakness and crisis. 
The crisis in Khanya took on various forms, including a 
struggle for funding resources, and a struggle for a cadre 
building perspective and practice within Khanya College. 
Over the last decade, a number of staff left the College 
after differences over political orientation, internal political 
culture, approaches to leadership development and work 
regime and accountability. As with the social movements, 
these struggles did not prevent important achievements 
being registered in the last decade. These achievements, 
among many others, include:

• The consolidation of the College’s place in the new 
social justice movement. This can be seen in the 
presence of the College in a leading capacity in 
all the major social justice mobilisations of the last 
decade.

• The role the College has played in the formation 
and building of key social justice networks in South 
Africa and the region. These include the South Africa 
Farmworker Network, the Network of Community 
Museums, the Southern Africa Social Forum, the 
network against Xenophobia, and others.

• The launch of the House of Movements, dedicated 
as a space for providing support infrastructure for 
the social justice movement.

• The launch of the Workers Museum as a museum of 
migrant labour following a struggle with the City of 
Johannesburg.

• The launch of the Setsi sa Mosadi women’s centre, 
which incorporates a women’s advice centre.

• The launch and consolidation of the Khanya College 
Annual Winter School (now more than ten years old) 
as a space for the convergence of social movements 
in the Southern Africa region.

• For close to ten years, over and above numerous 
publications, the College has produced a journal for 
activists, which has now seen more than twenty-
eight editions.

The developments in the social movements, and within 
Khanya College form an important backdrop to the All 
College Conference in 2012. Besides these historical 
developments, the All College Conference must be located 
with the contemporary context of continuing economic 
crisis and the crisis of the ruling party, the ANC. 
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The All College Conference: 
composition, agenda and process
The primary purpose of the conference is to review the 
strategic orientation of the College over the last decade, 
and to map out its orientation and work for the next 
period. This primary purpose influences the composition 
and agenda of the conference, and process leading to the 
conference. 

The composition

The conference will be attended by all the staff of the 
College, the Board of Trustees, as well as by the College’s 
political allies and partners. Key among these will be 
representatives from a number of social movements from 
South and Southern Africa. A number of NGOs that are 
involved in building a social justice movement, and donor 
partners that have supported the social justice work of 
the College will also be in attendance. Invitations will also 
be extended to individuals who have been associated 
with the College over the last decade of building social 
movements.

The agenda of the conference

As with the All College Conference in 2000, the conference 
will be divided into two broad areas of discussion – a review 
of the last decade of the College’s work, and charting out 
perspectives for the next decade. The following will be the 
key items on the agenda of the conference:

• A review of the strategic orientation adopted at the 
2000 All College Conference

• A review of the programme and activities of the 
College over the last decade

• A discussion of the challenges of institution and 
organisation building

The College will then chart the work of the College in the 
next period, including:

• Confirming, modifying and refining the strategic 
orientation of building a social justice movement.

• Discuss and debate the College’s role and strategies 
for movement building in the next decade.

• Discuss key programmatic design and content 
against the backdrop of the strategic orientation.

• Debate and discuss the institutional design for the 
College.

• Debate and discuss the organisation/institution 
building strategies for the College.

• Debate and discuss the funding and resourcing 
model for the College.

The process

The process towards the All College Conference began 
with an evaluation of the work of Khanya College over 
the last three years. The evaluation focused on both the 
activities of Khanya College as well as on the internal 
institutional functioning of the College. A number of 
activists and organisations have already participated in this 
process, which we intend to continue in the next phase. 
An evaluation report produced by the evaluators will form 
a basis for aspects of the discussion at the All College 
Conference. Following the evaluation report, a number of 
other steps will lead to the All College Conference:

i. The board of Khanya College will hold a retreat as 
part of the process and will draw up the final agenda 
for the conference.

ii. The staff will hold a number of internal seminars 
focusing on various topics that will be discussed at 
the conference.

iii. A number of seminars on the state of social 
movements that are open to activists from the social 
movements will be held.

iv. A booklet on the history of social movements over 
the last ten years will be produced.

v. A paper reviewing the last decade of movement 
building and Khanya’s role will be produced.

vi. Research will be undertaken on options for 
institutional design and funding model for the 
College.

vii.Political allies and partners will be engaged about 
their participation in the College.

The progress of preparation for the conference will be 
posted on a special page of the Khanya College website 
– www.khanyacollege.org.za. Papers and other relevant 
documents will be posted on the site on a regular basis. 
The final date and agenda for the conference will also be 
posted on the site and communicated with prospective 
participants.

Oupa Lehulere
Khanya College Coordinator
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9.2  Khanya Staff

 Staff Designation Gender

1 Oupa Lehulere College Coordinator Male

2 Maria Van Driel
Setsi sa Mosadi Women Centre and Busara 
Research and Publications Coordinator

Female

3 Elijah Kodisang Strategy Centre Coordinator Male

4 Anele Mdzikwa Jozi Book Fair Writers’ Project Coordinator Female

5 Daphine Mlambo Khanya History Programme Coordinator Female

6 Bongani Bonyonyo Project Coordinator Male

7 Bongani Ntuli Fieldworker/educator: Strategy Centre Male

8 Celani Khoza Fieldworker/educator: Strategy Centre Male

9 Pakiso Malebane Fieldworker: Strategy Centre Male

10 Elroy Manamela Finance Officer Male

11 Thulile Mchunu Finance Administrator Female

12 Sthembiso Nlhapo Fieldworker/educator Male

13 Dieketseng Melato Project Administrator: Strategy Centre Female

14 Elvis Tim Mhkari ICT Administrator Male

15 Sekiwe Yena Building Manager Female

16 Tremaine Bam PA to College Coordinator Female

17 Kwanele Mthethwa Project Administrator Male

18 Paul Muchira IT Developer and Administrator Male

19 Maria Matlala Finance Officer Female

20 Cynthia Musiye Events Administrator Female

21 Portia Mosia Project Administrator/Educator: Women’s Centre Female

22 Juliet Kabe Fieldworker: Women’s Centre Female

Volunteers & Trainees

23 Anga Piliso Layout and Design Intern Male

24 Nkepeng Pitso SSM Trainee Female

25 Kelebogile Gabanthone SSM Trainee Female

26 Sophia Maphiri SSM Trainee Female

27 Mokgadi Raphadu SSM Trainee Female
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9.3 Khanya Activities 2011

Activity No. Participants

Workshops 46 904

Consultation Meetings 25 365

Public Events: South Africa 6 1546

Public Event: Sweden Winter School 3 120

Public Walks/Tours 6 95

Conference 1 39

Media Events 1 7

Training Courses 2 16

Roundtables 3 71

Seminars /encounters 13 290

Network Meetings 12 220

Study Groups 7 64

Radio musical drama 1 100

Total 126 3837

9.4 Khanya Publications 2011

Khanya Project Publication No.
Publishing Khanya Journal for Activists 4
Publishing KC Annual Report 2010 1
Winter School Programme & NGO Fair Booklets 2
Winter School Imbila Yesu Newletter 1
Strategy Centre Karibu 4
Jozi Book Fair My Class 10
Jozi Book Fair Catalogue 1
Farmworkers Network Sugar Bulletin 3
Setsi sa Mosadi SSM Newsletter 6
Setsi sa Mosadi Tsohang Batjha 2
Setsi sa Mosadi International Women’s Day pamphlet 1
Khanya History Project Working class leaders: Alfred Qabula 1
Khanya History Project Working lives: Mine workers 1
Khanya History Project Almanac: Documents of the Social movements 1
Khanya History Project Closed Constructions Exhibitions Brochures and 4 posters 5
Khanya History Project Working Class Newsletter 1
Coordination office K-times 1
TOTAL 18 45
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9.5 South African Farmworkers Network
Farm Community Trust of Zimbabwe (FCTZ)
General Agriculture and Plantation Workers Union of Zimbabwe (GAPWUZ)
Khanya College (Secretariat)
Namibia Farm Workers Union (NAFWU)
National Union of Plantations, Agricultural and Allied Workers (NUPAAW)
Sikhula Sonke 
Sindicato Nacional dos Trabalhadores
 da Indústria do Açúcar (Sintia)
Sindicato Nacional dos Trabalhadores Agro-Pecuários E Florestais (Sintaf)
Sugar Industries Labourers Union (Silu)
Sugar Plantations and Allied Workers Union of Malawi (SPAWUM)
Swaziland Agriculture and Plantations Workers Union (SAPWU) 
Tanzania Plantations and Agricultural Workers Union (TPWAWU
Women on Farms Project (WoF)

9.6 NGO Referral Network

Name Type of Organisation
Asedi (Drop-in Centre) Action Aid NGO 
Black Sash Human rights Ngo
Centre for Applied Legal Studies Paralegal Ngo
Centre for child law, Pretoria University Children’s rights
Focus College Immigrants children and children’s rights
Forum Empowerment for Women LGBTI  and women’s ngo 
Fos Donor 
Foundation for Human Rights Donor 
General Industrial Workers Union of SA Trade Union
Hivos Donor 
Legal Resource Centre Sexual offence, domestic violence and children’s rights.
Nissa Women’s Institute NGO shelter for women
One in nine company Women issues
People Opposed to Women Abuse NGO
Probono.Org Paralegal Ngo 
Sisonke Gender Justice Ngo focusing on men
Sisonke Sex workers NGO
Southern African Women Immigrants 
Association 

NGO

Soweto Concerned Residents CBO
Transvaal Rural Action Committee NGO 
Treatment Action Campaign (TAC) Social movement
Twaranang Legal Advocacy Centre NGO
Vaal Environmental Justice Association CBO
Wits University Law Clinic Paralegal and advice ngo 
Wits University Volunteer Programme Volunteers
Women informal traders forum Women traders
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9.7 Khanya College Donors
Afrika Groups of Sweden (AGS)
Department of Labour (DOL)
Evangelischer Entwicklungsdienst (EED)
Foundation for Human Rights (FHR)
Fonds voor Ontwikkelingssamenwerken Socialistiche Solidariteit (FOS)
Friends of Workers Education
Hilfswerk der Evangelischen Krichen Schweiz (Heks Eper)
ICCO and Kerk in Actie
Media Development and Diversity Agency (MDDA)
National Lotteries Board
National Heritage Council
Norwegian People’s Aid
Olof Palme International Centre
Open Society Foundation
Oxfam Canada
Rosa Luxembourg Foundation (RLF)
Solidar Switzerland

9.8 Organisations Khanya worked with in 2011 

Organisation Type Country
4th Avenue Clinic HBC (Alexandra) CBO South Africa
Abahlali base Mjondolo Social Movement South Africa
ACE CBO South Africa
Acems Mision INC CBO South Africa
Achieve Your Goal Trust (AYGT) Zimbabwe Youth Organisation Zimbabwe
ADHOPE CBO South Africa
Africa Diaspora Forum NGO South Africa
Africa Groups of Sweden (AGS) Donor Sweden
Africa Unite Initiative CBO South Africa
African Centre for Biosafety NGO South Africa
African Diaspora Forum CBO South Africa
African Diaspora Workers Network Workers Association South Africa
African Wright-Us Forum CBO South Africa
African Wright-Us Forum Writers Collective South Africa
Alberton Homebased Care CBO South Africa
Alexandra Heritage Agency NGO South Africa
Ama Afrika Aqotho Cultural South Africa
Amahlubi Arts Cultural South Africa
Amandla Centre of Zimbabwe CBO South Africa
Amnesty International NGO South Africa
Anti Privatisation Forum (APF) Social Movement South Africa
Anti-Evictions Campaign (AEC) Social Movement South Africa
Apartheid Museum Museum South Africa
Arise and Shine Cultural South Africa
Asedi Development Centre,Bophelong CBO South Africa
Associacao FonG - Forum de ONGs NGO Mozambique
Attridgeville, Saulsville & Lotus Concerned Residents (ASLCRO) Social Movement South Africa
AWF Social Movement South Africa
B.B.L.F Social Movement South Africa
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Beedville Clinic HBC CBO South Africa
Benchmark Foundation NGO South Africa
Bethlehem Birthmark Music Cultural South Africa
Black Sash NGO South Africa
Black Son revolutionary Cultural South Africa
Black Wash CBO South Africa
Blaq Aesthetics Cultural South Africa
Blue Blue Earth (Environmental Consultants) NGO South Africa
Bophelong Community Project CBO South Africa
Botswana Council of Non-Governmental Organisations 
(BOCONGO)

NGO Botswana

Bridge Centre Foundation CBO South Africa
Bronkhorstspruit Informal Settlement Network Social Movement South Africa
Calabash Art Cultural South Africa
Cata community museum Community Museum South Africa
Center for Human Rights and Rehabilitation (Malawi) NGO South Africa
Center for Non Violent Action and Strategies (CANVAS) NGO Serbia
Centre for Applied Legal Studies   
Charl Cilliers Informal Settlement Social movement South Africa
City of Johannesburg Municipality South Africa
Coalition Against Water Privatisation (CAWP) Social Movement South Africa
College Focus School, Johannesburg School South Africa
Commercial Stevadoring Agricultural and Allied Workers Union 
(CSAAWU)

Trade Union South Africa

Community Support Programme NGO South Africa
Concerned Church Leaders of Swaziland Church Swaziland
Concerned Commuters Organisation of South Africa (COCOSA) Social Movement South Africa
CPF Ex-Miners CBO South Africa
Democratic Left Front (DLF) Network South Africa
Dialatawa CBO South Africa
DICO Social Movement South Africa
Dipaliseng Community Forum (DCF) – Balfour Social movement South Africa
Dirang ka Kagiso (Homebased Care) CBO South Africa
Disabled Refugees Project (DRP) NGO South Africa
District Six Museum Community Museum South Africa
DPE-LESOTHO CBO Lesotho
Duduzani Street Committee Social movement South Africa
Earthlife Africa NGO South Africa
Ebukhosini Cultural South Africa
Economic Justice Network (SA) NGO South Africa
Economic Justice Network of Lesotho (EJNL) CBO Lesotho
Environmental Monitoring Group (EMG) NGO South Africa
Esekia Institute NGO South Africa
Ethafeni Clinic HBC CBO South Africa
Evaton West Community Crisis Committee (EWCCC) Social movement South Africa
Ever Shine Study Group Study Circle South Africa
Forum for the Empowerment of Women (FEW) NGO South Africa
Foundation for Socio-Economic Justice (Swaziland) NGO Swaziland
Four-Way Stop Car Wash Social movement South Africa
Free State Procession of Youth Social Movement South Africa
Future Leader CBO South Africa
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General Agriculture and Plantation Workers Union of Zimbabwe 
(GAPWUZ)

Trade Union Zimbabwe

General Industries Workers Union of Sout Africa (GIWUSA) Trade Union South Africa
Greater Harrismith Concerned Social Forum (GHCSF) Social Movement South Africa
Greater Harrismith Socio Economic development Forum Social Movement South Africa
Groundwork NGO South Africa
Grow Our Own Food (GOOF) NGO South Africa
Harrismith Paralegal Advocacy Centre NGO South Africa
Harrismith Youth Development Social Movement South Africa
Hector Peterson Memorial and Museum Community Museum South Africa
Hlalanathi Project Cultural South Africa
Home of Hope CBO South Africa
Idulelengse HBC CBO South Africa
Informal Settlement Network (ISN) Social movement South Africa
Institute of Linguistics CBO South Africa
Intabazwe Social Network Social Movement South Africa
Intabazwe Study Circle Study Group South Africa
International Labour Research Group (ILRIG), Cape Town NGO South Africa
ISECC  CBO South Africa
Itireleng Community Forum (Atteridgeville) Social Movement South Africa
Itumeleng Sechaba Homebased Care CBO South Africa
Jubilee South Africa CBO South Africa
Justice and Peace NGO South Africa
Justice and Women NGO South Africa
Kairos SA Faith Based Organisation South Africa
Kapok CBO South Africa
Kathorus Concerned Residents Social Movement South Africa
Kgobokoane Dermacation Forum Social Movement South Africa
Khanyisani Homebased Care CBO South Africa
Kliptown Open Air Museum Community Museum South Africa
Kungwini Amalgamated Workers Union (KAWU) Trade Union South Africa
Kwa-Thema Working Group CBO South Africa
Labour Resource and Research Institute Social Movement South Africa
Landless Peoples Movement Social Movement South Africa
Legal Aid SA NGO South Africa
Legal Resources Centre (LRC) NGO South Africa
Lesbian and Gay Equality Project (LGEP) NGO South Africa
Lesotho Council of Non-Governmental Organisations (LCN) CBO South Africa
Let’s Do It Together CBO South Africa
Letlhabile Community Organisation CBO South Africa
Liquid Tongue Cultural South Africa
Lusaka Community Forum Social Movement South Africa
Lwandle Museum of Migrant Labour Community Museum South Africa
M.C.C. CSP (Homebased Care) CBO South Africa
Maboloka Community Organisation Social Movement South Africa
Magenge Arts Cultural South Africa
Makause Community Development Forum (Macodefo) Social Movement South Africa
Malawi Economic Justice Network NGO South Africa
Malmö Glokala Folkhögskolan High School Sweden
Malmö Högskola Popular University Sweden
Malombo 2000 Cultural South Africa
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Maluti Youth Forum Social Movement South Africa
Mana Widows Association CBO South Africa
Market Photo Workshop NGO South Africa
Maru A Mantswe CBO South Africa
Masa Homebased Care CBO South Africa
Masakheni Let’s Build CBO South Africa
Masibambane Unemployed Project Social Movement South Africa
Mbombela Productions CBO South Africa
MCCC (Intabazwe) Social Movement South Africa
Mehlodi Poetry Productions Cultural South Africa
Men of the Past CBO South Africa
Meqheleng Concerned Citizens Social Movement South Africa
Merafong Development Forum Social Movement South Africa
Migrant Community Board (MCB) NGO South Africa
Mpilisweni Informal Settlement ( East Rand) Social movement South Africa
Mpress CBO South Africa
Mqwekiseni Photography and Studio CBO South Africa
Mthonjaneni Network CBO South Africa
Museum Africa Museum South Africa
Mzilikazi Cultural Association CBO South Africa
Namibia Farm Workers Union (NAFWU) Trade Union Namibia
National Union of Plantation Agricultural and Allied Workers 
(NUPAAW)

Trade Union Zambia

Naturing Orphans of Aids for Humanity (NOAH) CBO South Africa
New Women Organisation Social movement South Africa
NISAA Institute for Women’s Development NGO South Africa
Nkume OO CBO South Africa
Nkuzi Development Association NGO South Africa
Norkerm Park Residents Committee (Kempton Park) Social movement South Africa
OBDRA Social Movement South Africa
Off the ground CBO South Africa
Olievenhoutbosch Back Yard Dwellers Residential Association Social Movement South Africa
Olof Palme International Center Donor Sweden
One Lot Cultural South Africa
Operation Khanyisa Movement (OKM) Social Movement South Africa
Orange Farm Water Crisis committee (OFWCC) Social Movement South Africa
Orphanage (Homebased Care) CBO South Africa
Öster Färnebo Popular University Sweden
Oukasie Community Organisation Social Movement South Africa
Oxfam Canada Donor South Africa
Pacifique Sukisa Foundation Social movement South Africa
Panthers for Reconstruction of the Suburbs Social Movement Sweden
PECO CBO South Africa
PELUM LESOTHO NGO Lesotho
People Against Women Abuse (POWA) NGO South Africa
Phansi Museum Community Museum South Africa
Phoenix Foundation of Zimbabwe CBO South Africa
Probono.org NGO South Africa
PSF CBO South Africa
R.H.B CBO South Africa
Ramaphosa Informal Settlement Social movement South Africa
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Randzani Vavasati Project CBO South Africa
RCC CBO South Africa
Re-United Siblings CBO South Africa
Red Dawn Collective CBO South Africa
Refugees Help  Desk NGO South Africa
Rothle Revive CBO South Africa
RSN /Isuslovo Social movement South Africa
SANCO Civic Organisation South Africa
SAPSWU Social Movement South Africa
Schubart Kruger Park Residents Committee (SKPRC) Social Movement South Africa
Secunda Community Forum  (SFC) Social Movement South Africa
Security Officers Civil Rights and Allied Workers Union 
(SOCRAWU

Trade Union South Africa

Sekwele: Centre for Social Reflection Ecumenical South Africa
Sense Lab Institute Cultural South Africa
Sex Worker Education and Advocacy Taskforce (SWEAT) NGO South Africa
Sikhula Sonke Trade Union South Africa
Simunye Community Theatre Production Cultural South Africa
Sinethemba Community Based Organisation Social Movement South Africa
Sinethemba Youth Forum (S.Y.F) Social Movement South Africa
SINTAF Trade Union Mozambique
SINTIA Trade Union Mozambique
SISONKE Social Movement South Africa
Siyathuthuka Community Project CBO South Africa
Somalian Association of South Africa Social movement South Africa
Sounds of Edutainment CBO South Africa
Sounds of the South CBO South Africa
South Africa Crisis Committee (SACC) Social movement South Africa
South African Museums Association NGO South Africa
South African National Civic Organisation (SANCO CBO South Africa
South African Private Security Workers Union (SAPSWU) Trade Union South Africa
SouthEnd Museum Museum South Africa
Southern Africa social Forum (SASFROC) CBO South Africa
Southern African Women’s Institute for Migration Affairs 
(SAWIMA)

NGO South Africa

Southern Cape Land Committee (SCLC) NGO South Africa
Soweto Concerned Residents (SCR) Social Movement South Africa
Soweto Electricity Crisis Committee (SECC) Social movement South Africa
St Andrews Church (Bophelong) Church South Africa
Story Teller independent Cultural South Africa
Sugar Industries Labourers Union  (SILU) Trade Union Mauritius
Sugar Plantation and Allied Workers Union of Malawi (SPAWUM) Trade Union Malawi
Surplus Peoples Project (SPP) NGO South Africa
Swaziland National Union of Students Youth Organisation Swaziland
Swaziland Plantation Workers Union (SAPWU) Trade Union Swaziland
Swaziland Solidarity Network Social Movement Swaziland
Symphony Way Anti Eviction  committee (SWAEC) Social Movement South Africa
Tallowah Productions Cultural South Africa
Tanzania Plantation and Agricultural Workers Union (TPAWU) Trade Union Tanzania
Technical Support Dialogue Platform NGO South Africa
Tembisa News Community Newspaper South Africa
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Tembisa Residents Association (TRA Social Movement South Africa
The Crisp Trust NGO South Africa
The Labour Community Strategy Centre NGO USA
Tswaranang Legal Advocacy Centre CBO South Africa
Treatment Action Campaign (Tembisa) Social Movement South Africa
Trevor Huddleston Memorial Centre Community Museum South Africa
Tsogang Basadi F.C, Social Movement South Africa
Tsohang Batjha Study Group Study Circle South Africa
Ubuntu be Africa Theatre Productio Cultural South Africa
Uhuru Network Cultural Zimbabwe
Unemployed Peoples Movement (UPM) CBO South Africa
United Private Sector Worker’s Union (UPSWU) Trade Union South Africa
United Residents Front (U.R.F) Social Movement South Africa
University of Johannesburg University South Africa
Uzaka Poetry Portion Cultural South Africa
Vaal Environmental Justice Alliance (VEJA) CBO South Africa
Vukuzakhe Academy Cultural South Africa
Vuselela Ulwazi Lwakho CBO South Africa
Winnie Mandela Clinic (Homebased Care) NGO South Africa
Winnie Study Group Study Circle South Africa
Wits University Volunteer Programme CBO South Africa
Women Informal Traders Forum (WITF) CBO South Africa
Women on Farms Project NGO South Africa
Women Study Group (Bophelong) Study Circle South Africa
Workers World Media Production NGO South Africa
Writers of Art (Theatre group) Cultural South Africa
Wynberg Concerned Residents  (WCR) Social Movement South Africa
Young Women Network CBO South Africa
Young Writers association Writers South Africa
Youth Development Forum (Intabazwe) Youth Organisation South Africa
Youth Forum Social Movement Zimbabwe
Zakheni Home based Care Organisation CBO South Africa
Zambia Social social Forum (ZAMSOF) CBO South Africa
Zille-Raine Heights Informal Settlement Committee Social Movement South Africa
Zimbabwe Coalition on Debt  and Development (ZIMCODD) CBO South Africa
Zimbabwe Exile Forum (ZEF) CBO South Africa
Zimbabwe National Youth Symposium Social Movement South Africa
Zimbawe Social Forum (ZSF) CBO South Africa
Zondo Study Circle Group Study Group South Africa
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